
CONG T Y CO PHAN XAY DUNG C0NG HOA XA H0I CHU NGHIA VIET NAM 
VA CB LUONG THUG VINH HA Doc lap - Tydo - Hanh phuc 

S6: ID /TB-HDQT-VHF Ha Noi, ngay XC thang 4 nam 2018 

THONG BAO MOI HOP 

DAI H0I DONG C O DONG THU0NG M E N NAM 2018 

Kinhgui- Quy co dong Cong ty CP Xay dung & Che bien L T Vuih Ha 

Hpi (long quan tri Cong ty co phan Xay dung va Che bien Luang thue Vmh 
Ha tran trong gui lai moi Quy co dong tham du cupc hop Dai hpi Dong co dong 
thuong nien nam 2018, chi tiet nhu sau: 

1. Thai gian: 8h00' Thu Nam, ngay 26/04/2018. 

2. Dja diem: Hpi truong Cong ty CP Xay dung va Che bien Luang thue 
Vmh Ha - So 9A, pho Vmh Tuy, quan Hai Ba Trang, thanh pho Ha Npi. 

3. Noi dung dai hoi: 

- Bao cao ket qua hoat dpng kinh doanh nam 2017 va ke hoach san xuat 
kinh doanh nam 2018; 

- Bao cao cua Hpi dong quan tri ve danh gia thue trang cong tac quan ly 
kinh doanh cua Cong ty nam 2017; 

- Bao cao cua Ban kiem soat tham dinh tinh hinh san xuat kinh doanh va tai 
chinh nam 2017 cua Cong ty; 

- Bao cao cua Ban kiem soat ve tham dinh lai bao cao cua Hpi dong quan 
tri ve cong tac quan ly kinh doanh nam 2017; 

- Bao cao tai chinh nam 2017 da dugc kiem toan cua Cong ty; 

- Thong qua viec uy quyen cho Hpi dong quan tri lira chgn don vi kiem 
toan nam 2018; 

- Thong qua phuong an phan phoi lgi nhuan nam 2017; 

- Thong qua viec chi tra thu lao cua HDQT, BKS trong nam 2017 va ke 
hoach chi tra nam 2018; 

- Thong qua viec sua doi, bo sung Dieu le Cong ty; 

- Thong qua Quy che npi bp ve quan tri Cong ty; 

- Va cac npi dung khac thupc tham quyen. 



4. Dieu kien tham dre: Hpi dong quan tri, Ban Kiem soat, Ban Giam doc va 
tat ca cac co dong so huu chung khoan VHF co ten trong danh sach co dong 
chdt tai ngay 26/3/2018 do Trung tarn Lira ky chung khoan Viet Nam lap. 

5. Thai gian dang ky va xac nhan tham du Dai hpi: 

De viec t6 chuc Dai hpi dugc thanh cong tot dep, quy co dong xin vui 
long xac nhan tham du dai hpi/uy quyen tham du dai hpi (theo mdu dang tai tren 
website: http://www.vinhha.com.vn) cua Cong ty truoc 15h ngay 23/4/2018. 

Khi den tham du Dai hpi de nghi Quy co dong mang theo CMND, giay uy 
quyen (truong hgp dugc uy quyen) de lam thu tuc du hgp. 

Tran Trgng! 

Nffinhan 

- Nhu tren; 
- UBCKNN; SGDCKHN; 
- HDQT; BKS;BGD; 
- Luu VT. 

TM. H 0 I DONG QUAN TRI 
CHU T I C H 

Cream 

http://www.vinhha.com.vn


CONG HOA XA HOI CHU NGHIA V I E T NAM 
• • • 

Dpc lap - Ty do - Hanh phiic 
, ngay thdng 4 nam 2018 

G I A Y D A N G K Y T H A M D U 
DAI HOI DONG CO DONG THU0NG NIEN NAM 2018 

Kinh giei: Cong ty co phan Xay dyng va Che bien Lirong thyc VTnh Ha 

Ho va ten co dong: 

Ho va ten nguoi dai dien (co dong phap nhan) : 

Chuc vu tai to chuc : 

Dia chi: 

So CMND/Ho chieu: Ngay cip: / / Noi cip : 

So dien thoai: 

So co phan so huu: 

Toi xin dang ky tham du hop Dai hpi dong co dong thuong nien nam 
2018 cua Cong ty co phan Xay dung va Che bien Luang thue VTnh Ha, to chuc 
vao ngay 26/4/2018. 

Ngirai dang ky 
(Ky, ghi ro ho ten) 

Liru y: De Cong ty to chuc duac chit ddo, de nghi Quy co dong xac nhan viec tham 
du Dai hoi hoac uy quyen tham du Dai hoi ve Cong ty. trudc ngay /4/2018 qua so dien 
thoai: 024.39871309 - Fax : 024.39870067- Mail: vinhhafood@vinhha.com.vn. 

mailto:vinhhafood@vinhha.com.vn


CONG HOA XA HOI CHU NGHIA V I E T NAM 
• • • 

Dpc lap - Ty do - Hanh phiic 
., ngay thdng 4 nam 2018 

G I A Y U Y Q U Y E N T H A M DlT 
Dai hpi dong co dong thuong nien nam 2018 

1. Ben uy quyen : 
Ten ca nhan/to chuc : 
CMTND/ GCNDKKD s6: Clp ngay tai 
Dia chi : 
Dien thoai : Fax: 
So co phan so huu: 

(Bang chit: ) 

2. Ben nhan uy quyen : 
Ten ca nhan/ to chuc: 
CMTND/ GCNDKKD s6: C4p ngay tai 
Dia chi : 
Dien thoai Fax: 
So co phan dugc uy quyen: 

(Bang chu : ) 

3. Npi dung uy quyen : 
Ben nhan uy quyen dugc dai dien cho Ben uy quyen thue hien viec tham 

du Dai hpi dong co dong thuong nien nam 2018 cua Cong ty Co phan xay dung 
va Ch§ bibn luong thue VTnh Ha t6 chuc vao ngay 26/4/2018 va thue hien mgi 
quyen lgi va nghTa vu lien quan den so co phan dugc uy quyen. 

Chung toi hoan toan chiu trach nhiem ve viec uy quyen nay va cam ket 
tuan thu nghiem chinh cac quy dinh hien hanh cua phap luat va Dieu le Cong ty 
Co phan xay dung va Che bien luong thue VTnh Ha./. 

NGUOI DU0C UY QUYEN NGUOI UY QUYEN 
(Ky, ghi ro ho va ten va dong ddu (neu co) (Ky, ghi ro ho va ten va dong ddu (neu co) 



Cong ty C6 ph&n Xay dung & Che bien luong three Vinh Ha 

C H l T O N G T R I N H H O P D A I H O I D O N G C O D O N G T H l T O N G N I E N N A M 2018 
• • • 

Thai gian to chuc: du kien tu* ngay 16/4 - 26/4/2018. 
Dia dikn: Tai van phong Cong ty, s6 9A VTnh Tuy, Hai Ba Trung, Ha Npi. 

STT THCO GIAN NOI DUNG CHlTONG TRINH PHU TRACH 

1. 8h:00-8h:30 

- Don tiep dai bieu va co dong 
- KiPm tra tu each, lap danh sach cac co dong co mat va phat tai lieu 

- Khai mac - Chao co 
- Thong qua Quy che dai hpi. 
- Bao cao k£t qua thdm dinh danh sach co dong du hop va tuyen bo du dieu kien tien hanh 
Dai hpi theo quy dinh cua phap luat. 
- Ban to chuc gidi thieu chu toa va doan chu tich 
- Chu toa gidi thieu thu ky (ong .. va ba ...) 
- Thong qua chuong trinh dai hpi. 
- De nghi danh sach Ban kiem phieu - Dai hoi bieu quyet 

Le Van Thanh 
Nguyen Due Cudng 

2. 8h:30-9h:00 
- HDQT trinh: * Bao cao ket qua san xuat kinh doanh nam 2017 

* Thong qua Bao cao tai chinh da kiem toan nam 2017 
* Dinh hudng phat trien Cong ty va ke hoach SXKD nam 2018 

Nguyen Van Toan 

3. 9h:00-9h:15 HDQT trinh bao cao danh gia thue trang cong tac quan ly kinh doanh nam 2017 Nguyen. D. Cudng 

4. 9h:15-9h:30 Ban kiem soat trinh: Bao cao tham dinh tinh hinh tai chinh va kinh doanh nam 2017 cua 
Cong ty va thim dinh lai bao cao cua HDQT ve cong tac quan ly kinh doanh nam 2017. Hoang Hung 



Cong ty Co phan Xay dung & Che bien lining thue VTnh Ha 

5. 
9h:30-9h:45 

Thao luan va bieu quyet thong qua bao cao cua HDQT ve ket qua san xuat kinh doanh 
nam 2017; Bao cao Tai chinh nam 2017 da kiem toan va Ke hoach san xuat kinh doanh 
nam 2018. 

Pham Dinh Cuong 
DHDCD 

6. 9h:45-9h:55 Thao luan va bieu quyet thong qua bao cao danh gia cong tac quan ly kinh doanh nam 
2017 cua HDQT vaBKS. 

PViam F)inh r̂ iTonp 
i 1 1C*.I l l JLV11111 V ^ U U l l g 

DHDCD 

7. 9h-55-10h-15 
s ft 1 • ft \ J ft ft • ft 

- HDQT trinh bao cao phan phoi loi nhuan nam 2017. 
- Bao cao thu lao va kinh phi hoat dong cua HDQT va BKS nam 2017 va du kien thu lao, 
kinh phi hoat dong cua HDQT, BKS nam 2018. 
- Bieu quyet thong qua 

Le Van Thanh 

8. 10hl5-10h:40 

-HDQT trinh Quy che noi bp ve quan tri Cong ty. 
- HDQT trinh viec uy quyen HDQT lira chon don vi kiem toan 2018. 
- HDQT trinh sua doi, bo sung Dieu le Cong ty. 
- Bieu quyet thong qua. 

Nguyen Due Cudng 

9. 10h:40 -
llh:00 

-Thu ky trinh du thao nghi quyet dai hpi 
- Bieu quyet thong qua 
- Ban Kiem phieu trinh Bien ban kiem phieu 
- i nu Ky rrinn oien nan f di noi 
- Thong qua bien ban hop 

10. llh:00 -
llh:10 

- Chu toa ket luan va ket thue Dai hpi 
- B8 mac DHDCD 

Chu toa 



CONG TY CO PHAN XAY Dl/NG VA C0NG HOA XA H0I CHU NGHTA VIET NAM 
CHE BIEN LUTING THlTC VINH HA Doc lap - Tu do - Hanh phuc 

S6: /BC-BGD/VHF Ha Npi, ngay thdng 04 nam 2018 
V/v: Bao cdoket qua thue hien ke hoach 
SXKD nam 2017. 

B A O C A O 
THlTC HIEN K E HOACH SXKD NAM 2017 CONG TY 

Kinh gui: Dai hpi dong co dong; 
Hpi dong quan tri Cong ty. 

- Can cu vdo Dieu le to chuc hoat dong cua Cong ty co phan xay dung va che 
bien luong thue VTnh Ha; 

- Can cu vdo ke hoach san xuat kinh doanh nam 2017 da dugc DHDCD thong 
qua tai ky hop thuong nien lan thu 11 ngay 27/4/2017; 

- Can cu ket qua hoat dong san xuat kinh doanh toan Cong ty da dugc kiem 
toan boi VACO bet ngay 31/12/ndm 2017. 

Ban Giam doc Cong ty bao cao ket qua thue hien ke hoach hoat dong san xuat 
kinh doanh nam 2017cua Cong ty vai cac npi dung sau: 

I. TONG QUAN CHUNG VE MOI TRUING KINH DOANH NAM 2017 

Nam 2017, kinh te the gidi phuc hoi cham han so vdi du bao; Kinh te trong 
nude tuy dat dugc nhung ket qua nhat dinh xong van con nhieu han che. Gia tieu 
dung binh quan ca nam tang 3,53 %, lam phat binh quan ca nam dugc kiem soat vdi 
muctang 1,41% so vdi nam 2016 va tang trudng GDP ca nam dat 6,81%. 

Kinh te vi mo co ban on dinh, chuyen doi mo hinh tang trudng con cham so 
vdi lai xuat ngan hang; nen kinh te nude ta van con nhieu han che, yeu kern. Chat 
lugng tang trudng cai thien con cham. 

Tat ca nhung yeu to tren, deu anh hudng den san xuat kinh doanh cua toan bp 
cac doanh nghiep Viet Nam va Cong ty VTnh Ha cung khong nam ngoai nhung kho 
khan do. Doi mat vdi nhung thach thue chung, bang su quyet tarn cua Ban Giam doc 
va toan the nhan vien Cong ty, cung vdi su dinh hudng dung dan cua Hpi dong quan 
tri, Cong ty da tap trang nang cao hieu qua nhung mat hang kinh doanh cot loi, duy 
tri va tai cau true lai nhung lTnh vuc hoat dpng kem hieu qua. 
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II. KET QUA THUC HIEN KHSXKD NAM 2017 
A r r r 

1. Ve ket qua thue hien ke hoach SXKD thuong mqi, dich vu va xay lap. 
Trong nam 2017, Cong ty da vugt qua kho khan di vao on dinh, de khang dinh 

la vi tri cua minh trong nhung doanh nghiep tang trudng co uy tin cua Viet Nam vdi 
xuat khau San lat trong moi trudng kinh doanh vd cung kho khan cua nam nay de dat 
kim ngach han 10 trieu USD (bao gom xuat khau uy thac). 

Cung trong nam qua, mot so mo hinh kinh doanh da dugc Ban giam doc tiep 
tuc dua vao kinh doanh khai thac nhu: Kinh doanh Dau tuong; Kinh doanh phan phoi 
cac mat hang cua mot so hang san xuat ldn nhu Cocacola, Vinamits, cac mat hang 
tieu dung khac ...; 

Cong ty da tien hanh giai the Chi nhanh Cong ty - Trung tam luong thue Cku 
Giay do kinh doanh kem hieu qua va co cau lai Chi nhanh Cong ty - Trung tam dich 
vu gidi thieu san pham VTnh Ha cho phu hgp khi tri en khai du an hgp tac d4u tu tai 
780 Minh Khai. 

Den het 30/11/2017, Cong ty co ban da hoan tat thue hien viec tai cau true 
trong toan doanh nghiep, co cau lai bp may nhan su va ho trg cho 48 lao dpng nghi 
viec theo nguyen vgng. 

Sau day la bang tong hgp cac chi tieu chu yeu da dat dugc nhu sau: 

£>K7": Ddng 

STT Chi tieu Nam 2016 Nam 2017 

1 Doanh thu ban hang va CCDV 841.449.031.069 692.677.103.102 

2 Cac khoan giam tru 445.315.932 0 

3 Doanh thu thuan ve ban hang va CCDV 841.003.715.137 692.677.103.102 

4 Gia von hang ban 789.639.664.574 646.832.547.744 

5 Lgi nhuan gppve ban hang va CCDV 51.364.050.563 45.844.555.358 

6 Doanh thu hoat dpng tai chinh 15.251.676.014 17.314.226.437 

7 Chi phi hoat dpng tai chinh 7.452.750.680 10.240.534.427 

- Trong do: Chi phi lai vay 7.073.021.198 9.879.711.222 

8 Chi phi ban hang 34.935.879.207 29.327.515.550 

9 Chi phi quan ly doanh nghiep 25.525.719.605 25.877.638.216 

10 Lgi nhuan thuan tu hoat dpng SXKD (1.298.622.915) (2.286.906.938) 
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11 Thu nhap khac 1.549.156.150 946.534.514 

12 Chi phi khac 70.200.372 4.363.307.248 

13 Lgi nhuan khac 1.478.955.778 (3.416.772.734) 

14 Tong lgi nhuan trudc thue 180.332.863 (5.703.679.132) 

15 Chi phi thue TNDN hien hanh 119.707.664 

16 Lgi nhuan sau thue TNDN 180.332.863 (5.823.386.796) 

A A ft-

2. Ve cong tac dau twxay dung va bao ve quy dat. 
2.1. Ve cong tac ddu tuxdy dung: 

7 > 

Trong nam 2017, cong tac chuan bi dau tu xay dung cho cac du an tai cac khu 
dat: 

* Khu dat sd 9A VTnh Tuy + 780 Minh Khai, Hai Ba Trung va Khu d£t tai 
Km 10 thi tran Van Dien, huyen Thanh Tri, thanh pho Ha Npi: Thue hien Nghi quydt 
DHDCD ngay 26/11/2017, Ban lanh dao Cong ty da chii dpng tim kiem cac doi tac 
co nang luc thue hien du an kinh doanh bat dpng san vdi phucrng an thue hien du an 

A 7 ft r 

hgp tac dau tu de cd hieu qua nhat cho Cong ty. Hien Cong ty da hoan thien Giay 
chung nhan quyen su dung dat, sd huu nha d va tai san khac gan lien tren dat cho khu 
dat 780 Minh Khai va tiep tuc hoan thien ho sa cho khu dat tai Km 10 tri tran Van 
Dien nham trien khai cac budc tiep theo. 

* Duan231 Cau Giay: 
- Nam 2017 Cong ty TNHH Thuong mai va Dich vu Dai Phudc (Cong ty Dai 

ft A f t A 

Phudc) chua tiep tuc thue hien viec dieu chinh Giay phep xay dung cua Du an, dieu 
ft A ft f 

chinh Giay chung nhan Dau tu. Cac cong viec dung lai ma chua co tien trien nao 
khac. 

- Nam 2017, Chi nhanh Cong ty - Trung tam kinh doanh Lucmg thue Cm Giky 
da giai the va tra lai toan bp cac gian van phdng (nha cu) tai 231 Cau Giay cho Cong 
ty Dai Phudc tiep nhan quan ly. Cong ty Dai Phudc da thue hien ky cac hgp dong 

ft ft 

cung cap Dien, Nude sinh hoat cho khu dat. 
- Nam 2017 Ban QLDA Cong ty da phoi hgp vdi Cong ty Dai Phudc cd cac 

budi lam viec vdi UBND Quan Cau Giay, UBND Phudng Dich Vgng va Gia dinh 
Ong Ta Dang Minh (Gia dinh cd ngdi nha gan bien di tich each mang) de thong nhat 
quy hoach di chuyen ngdi nha nay ra khdi phdn dat cua Du an 231 Cau Giay. Tuy 
nhien, den nay chua cd ket qua viec quy hoach hinh dang, dien tich phdn dat cho 
Ngdi nha chua dugc thong nhat vdi gia dinh ong Ta Dang Minh. 

2.2. Ve viec bao ve quy dat: 3 



ft ft ft 

Hien nay, tat ca cac 16 dat Cong ty dang quan ly su dung da het han thai gian 
thue ddt d6i vai Nha Nude (thai gian het han thue dat tu ngay 1/1/2016). Be dam bao 

ft A ft 

tinh phap ly doi vai Nha nuac cua Cong ty ve viec quan ly su dung cac 16 dat nay, 
cung nhu cho khach hang hien nay dang thue lai cua Cong ty phu hop vdi Phap luat 
hien hanh. 

Cong ty da hoan thien thu tuc mien giam tien thue dat cho khu dat 780 Minh 
Khai tu nam 2012 z nam 2014 theo Nghi quyet 02/NQ-CP ngay 07/01/2013 va da cd 
quyet dinh so 76479/QB-CT-QLB ngay 23/11/2017 vdi so tien dugc mien giam la 
18,9 ty dong nham giup thao go khd khan cho Cong ty. 

Trong nam vira qua Cong ty dang thue hien thu tuc hoan thien cac giay to phap 
ly de ky ket hgp dong thue dat vdi Nha nude nhu: Tai khu dat 100 Sai Bong, Long 
Bien, Ha Npi va khu dat Kho Doc La, Yen Thuong, Gia Lam - Ha Npi . Cac khu dat 
con lai Cong ty dang tiep tuc de nghi thue hien trong nam tdi va cac nam tiep theo. 3. Danh gia kit qua tong hop duoc giao va da thue hien trong nam 2017 

CHI TIEU DVT 
Nam 2016 Nam 2017 

CHI TIEU DVT 
K H TH %TH K H TH %TH 

1. Von dieu le Ty dong 215 215 100 215 215 100 

2. S6 lao dpng BQ Ngudi 200 200 100 180 180 100 

3. Tong quy luong Ty dong 21 19 90,5 20 15 75 

4. Doanh thu thuan Ty dong 800 841 105 720 692 96 

5. Nop ngan sach Ty dong 15 25 167 20 27,7 139 

6. LN trudc thu6 TNDN Ty dong 12 0,18 1,5 12,5 (5,703) (4,56) 

7. Thu nhap BQ/Thang Trieudong 9 10,3 114 9,7 9,5 98 

Theo k6t qua sd lieu tren, doanh thu dat 96% nhung lgi nhuan khong dugc nhu 
ky vgng the hien am (-) 5,703 ty dong la do mot sd nguyen nhan dugc du kien trudc 

ft ft ft A 

cua Ban Giam doc Cong ty da cd y kien tai DHDCD, HDQT khi dua ra ke hoach ve 
lgi nhuan nam 2017, cu the nhu sau: 

a. Viec Nha nirdc truy thu tien thue dat, thue dat: Theo thong bao cua Cue 
thue va tinh toan cua Cong ty trong nam 2017, toan Cong ty tiep tuc bi truy thu tien 

ft A ft ft A ft ft 

thue dat, tien thue dat va tien phat cham nop tu nhung nam trudc day den het nam 
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2016 la 14 ty dong do vay da dua ke hoach nop vao ngan sach nha nude cua Cong ty 
tu 20 ty da len den hon 28,8 ty. 

Mac du duoc su giup do cua co dong ldn 51 % (Tong Cong ty luong thue Mien 
Bac) va cac don vi chuc nang trong qua trinh kien nghi giam tien thue nham ho tro 
cho doanh nghiep. Xong day la nghia vu vdi nha nude ma Cong ty da phai het sue co 
gang de thue hien duoc. 

b. Ve viec sap xep va tai co cau Cong ty: Trong nam qua, Cong ty da sap xep 
to chuc va tai co cau lai, den het ngay 30/11/2017 da chi tra cho 48 ngudi la can bo, 
cong nhan vien, ngudi lao dpng doi du va tu nguyen dang ky nghi theo quy dinh 
tuong ung vdi khoan kinh phi khoang 3,2 ty dong. 

Nhu vay, toan bp chi phi tren khoang 17,2 ty dong la chi phi Cong ty phai thue 
hien chi tra trong nam 2017. 

Cac khoan chi phi bat thuong nay da lam anh hudng den ket qua lgi nhuan cua 
Cong ty trong nam 2017. Neu khong tinh phan chi phi bat thuong nay, nam 2017 
Cong ty se dat lgi nhuan khoang 12,5 ti dong. 

Ngoai anh hudng cac khoan chi phi chinh phai thue hien nay, Cong ty con chiu 
mot so anh hudng khac cung dan den giam ket qua lgi nhuan trong nam 2017 doi vdi 
Cong ty nhu: 

c. Anh hudng cua viec chuan b{ hop tac dau tu tai 2 khu dat: 
Trong thai gian qua, Cong ty cung da tien hanh tim kiem cac doi tac co nang 

luc cung tham gia hgp tac dau tu tai 2 khu dat so 9A VTnh Tuy + 780 Minh Khai, va 
khu dat Km 10 Van Dien; Den thai diem hien nay 2 khu dat nay da co mot so nha dau 
tu bay to quan tam hgp tac dau tu vao khu dat. 

Do cong viec chuan bi cac thu tuc de tien tdi hgp tac dau tu tai 2 khu dat nay, 
Cong ty cung phai bo mot so chi phi de hoan tat cac thu tuc phap ly co lien quan den 
quyen quan ly va su dung dat doi vdi Nha nude. 

Mat khac, cung do viec chuan bi cho viec hgp tac, cac khach hang thue kho bai 
tai 2 khu dat nay, nhat la cac khach hang thue dien tich ldn de lam san xuat, thuong 
mai, giao due da tien hanh tra lai kho bai cho Cong ty. Vi thoi han cho thue con lai 
du kien ngan nen viec tim khach thue de lap kin trong thoi gian cho hgp tac la kho 
khan va gia thue khong cao. Tu nhung anh hudng tren, tong doanh thu cho thue kho 
bai cua Cong ty nam 2017 cung giam so vdi cac nam trudc. Day cung la 1 yeu to lam 
giam lgi nhuan cua Cong ty. 

d. Mot so anh hudng khac: 
Trong nam qua Cong ty con chiu mot sd anh hudng khac da lam giam lgi 

nhuan trong hoat dpng san xuat kinh doanh nhu: Viec kinh doanh San lat chu yeu 
xuat khau sang Trung Quoc thuong chiu su tac dpng cua chinh sach thu mua ludn 
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thay doi cua doi tac, do vay da lam giam lgi nhuan khong dat nhu ky vgng de ra 
trong mat hang kinh doanh nay;Cung trong nam, Cong ty phai bo ra mot so chi phi 
lien quan den van de hoan thanh cac thu tuc phap ly ve dat d6i vdi cac khu dat do 
Cong ty dang quan ly, su dung da het han hgp dong thue doi voi Nha nude. 

- Viec thu hoi cac khoan cong ng hien nay cua Cong ty: Trong nam qua Cong 
ty da ap dung mgi bien phap can thiet de thu hoi cac khoan cong ng nay, nhu de nghi 
cac co quan Phap luat, cac cap cd tham quyen, nhung do cac Doanh nghiep nay hien 
tai deu rat kho khan va khdng co kha nang thanh toan, do do viec thu hdi cac khoan 
ng cua Cong ty trong nam 2017 van khong thu dugc kk qua. 

III. Danh gia cong tac dieu hanh nam 2017. 
Nam 2017, mac du mot so chi tieu kinh doanh chua dat nhu kd hoach de ra, 

nhung trong tinh hinh kinh tS kho khan chung thi nhung kk qua ma Cong ty da dat 
dugc rat dang ghi nhan. 

Trong nam, Cong ty cung da co nhieu nhung doi moi ro net trong cong tac 
quan tri dieu hanh, dac biet la nguon nhan luc, he th6ng quy trinh, quy chi npi bp 
tiep tuc dugc hoan thien, hudng toi chuan muc. Cac chi tieu danh gia CBCNV Cong 
ty dugc ap dung va trien khai thue hien, he thong kidm tra kibm soat dugc cung c6 va 
tang cudng cu the trong cong tac dieu hanh nhu sau: 

1. Ve cong tac to chuc thue hien: 

Bam sat muc tieu cua k<§ hoach SXKD dugc DHDCD ldn thu 11 nam 2017 
thuong nien thong qua, Cong ty tiep tuc nang cao cong tac quan tri nhan su thong qua 
cac hinh thue dao tao va tuyen dung thuong xuyen nham duy tri hoat dpng cai ti6n 
lien tuc va sap xep lai nguon nhan luc cho phu hgp. 

2. Ve cong tac quan ly va tai co cau: 

- Duy tri va cai tien he thong quan tri theo hudng hien dai de dap ung du luc cho 
viec quan tri he thong vdi quy mo phat trien ngay mot ldn manh. 

- Ra soat, danh gia va khac phuc kip thoi ton tai trong cong tac quan ly, dam bao 
viec thau hieu quy trinh cong viec tu Lanh dao den cac nhan vien Cong ty. 

- Nang cao chuyen mdn cho cac Giam doc chi nhanh, cac bp phan phong, Ban 
chuc nang, nham dam bao kha nang quan ly, lap ke hoach va trien khai cac k§ hoach 
dat dugc hieu qua cao. 

- Tiep tuc co phuong an thue hien tai co cau trong cac phong ban va cac don vi 
khi can thiet. 

A "? 

3. Ve cong tac kiem soat: 
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- Kiem soat chat che chi phi hoat (long cua toan Cong ty thong qua cac bien 
phap kiem soat tien luong, tien cong, chi phi bao tri, bao hanh, chi phi gia thanh dau 
ra, dau vao de tien toi thue hien theo Quy che tai chinh duoc phe duyet...; 

- Ke hoach kinh doanh duoc danh gia va theo doi bam sat hang tuan, hang 
thang, do vay da co nhung dieu chinh kip thoi trudc nhung bien dpng cua thi trudng 
de hoat dpng Cong ty duoc on dinh va phat trien, hoan thanh cac chi tieu ke hoach 
nam 2017 va tao tien de cho nam 2018. 

- Tang cudng nang cao nang luc quan tri tai chinh, dam bao tai chinh toan 
Cong ty an toan, hieu qua. 

- Tang cudng cong tac qua tri rui ro cua toan Cong ty, kiem soat rui ro ve cong 
no, hang ton kho, tang cudng cong tac thu hoi no, nham giam no va tang hieu qua 
cua viec su dung von. 

- Tang cudng ra soat tinh hieu qua cua cac tai san, nhung tai san nao khong 
phat huy hieu qua toi da co the cho thue muon, chuyen nhuong, lien doanh va lien 
ket nham tao ra hieu qua su dung von cao nhat cho Cong ty. 

IV. Mot so kho khan ton tai 

Ben canh nhung ket qua dat duoc trong nam 2017, hoat dpng SXKD cua Cong ty van 
con kho khan ton tai can cd bien phap khac phuc, xu ly: 

- Moi trudng kinh doanh nam 2017 khong dugc thuan lgi nen mot so chi tieu 
kinh doanh chua dat dugc nhu ke hoach de ra. 

- Viec de du an dau tu cham trien khai thue hien nhu du an tai 213 Cau Giay 
da lam anh hudng den uy tin cua Cong ty trong viec phat trien cac du an khac doi vdi 
Thanh pho cung nhu cac sd ban nghanh cua thanh pho. 

- Gia ca trong nude bien dpng phuc tap, nhat la cac mat hang xang dau, dien, 
ty gia, cudc phi van tai, cau dudng luon tang trong khi gia luong thue va cac nong 
san khacluon d muc thap nen da anh hudng true tiep den hoat dpng kinh doanh cua 
Cong ty. 

- Mot so linh vuc vdi co sd vat chat, trang thiet bi xuong cap theo thai gian su 
dung nhung chua dugc dau tu dung muc de nang cap, cai thien nham thu hut khach 
hang. 

- Kha nang trinh dp cua luc lugng nhan su tuy da tung budc dugc nang cao va 
hoan thien nhung van chua dap ung toi da yeu cau ngay cang cao cua cong viec. 

Tu nhung ket qua hoat dpng san xuat kinh doanh trong nam 2017 cua toan 
Cong ty nhu da trinh bay d tren da khang dinh tinh dung dan cua dinh hudng phat 
trien, muc tieu tang trudng va nhung giai phap kinh te chu yeu cua ke hoach nam 
2017 dugc Dai hpi dong cd dong thong qua tai ky hgp thuong nien thong qua lan thu 
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XI. D6ng thai ket qua do cung ghi nhan sir co gdng, n6 lire cua toan the can bo cong 
nhan vien trong toan cong ty;Ban giam d6c Cong ty trinh DHDCD, HDQT xem xet 
va thong qua./. 

Tran trong! 

Nffinhqn: GIAM DOC CONG TY 
- DHDCD; 
- HDQT; BKS; 
- Ban giam doc; 
- Cac phong/ban C.ty; 
- Cac chi nhanh thuoc C.ty; 
- Luu VT. 

Pham Dinh Ctrong 
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CONG TY TNHH Kl£M TOAN VACO 
Ting 12At6a nha Tong Cong ty 319, s6 63 Le Van Luang 

P. Trung Hoa, Q. C lu Giay, TP. Ha Noi 
Tel: (84-24) 3577 0781/ Fax: (84-24) 3577 0787 

Website: www.vaco.com.vn 

S6: C4rf /VACO/BCKT.NV2 

BAO C A O K I E M TOAN D0C LAP 

Kinh gui: Cac co dong, Hoi dong Quan tri va Ban Giam doc 
Cong ty Co phan Xay dung va Che bien luong thue Vmh Ha 

Chung toi da kiem toan bao cao tai chinh kem theo cua Cong ty Co phan Xay dung va Chi biln luong thue Vmh Ha 
(goi tat la "Cong ty"), duoc lap ngay 15/03/2018, tir trang 04 den trang 31, bao gom Bang Can ddi ki toan tai ngay 
31/12/2017, Bao cao Ket qua hoat dong kinh doanh, Bao cao Luu chuyen tien te cho nam tai chinh kk thiic ciing 
ngay va Ban thuyet minh bao cao tai chinh (gqi chung la "bao cao tai chinh"). 

Trach nhiem cua Ban Giam doc 

Ban Giam doc Cong ty chiu trach nhiem ve viec lap va trinh bay trung thue va hop ly bao cao tai chinh cua Cong ty 
theo chuan muc ke toan, che dp ke toan doanh nghiep Viet Nam va cac quy dinh phap ly co lien quan din viec lap 
va trinh bay bao cao tai chinh va chiu trach nhiem ve kiem soat npi bp ma Ban Giam ddc xac dinh la cln thiet d l 
dam bao cho viec lap va trinh bay bao cao tai chinh khong co sai sot trong yeu do gian lan hoac nhlm l in . 

Trach nhiem cua Kiem toan vien 

Trach nhiem ciia chung toi la dua ra y kien ve bao cao tai chinh dua tren ket qua cua cupc ki lm toan. Chung toi da 
tien hanh kiem toan theo Chuan muc kiem toan Viet Nam. Cac chuan muc nay yeu cau chung toi tuan thu chuin 
muc va cac quy dinh ve dao due nghe nghiep, lap ke hoach va thue hien cupc kiem toan di dat dugc su dam bao 
hop ly ve viec lieu bao cao tai chinh cua Cong ty co con sai sot trong yeu hay khong. 

Cong viec kiem toan bao gom thue hien cac thu tuc nham thu thap cac bang chung kiem toan vi cac sd lieu va 
thuyet minh tren bao cao tai chinh. Cac thu tuc kiem toan dupe lira chpn dua tren xet doan cua kiem toan vien, bao 
gom danh gia rui ro co sai sot trong yeu trong bao cao tai chinh do gian lan hoac nham l in . Khi thue hien danh gia 
cac rui ro nay, kiem toan vien da xem xet kiem soat npi bp ciia Cong ty lien quan din viec lap va trinh bay bao cao 
tai chinh trung thue, hop ly nham thiet ke cac thu tuc kiem toan phu hop vdi tinh hinh thue t l , tuy nhien khong 
nham muc dich dua ra y kien ve hieu qua ciia kiem soat npi bp ciia Cong ty. Cong viec kiem toan cung bao gom 
danh gia tinh thich hop ciia cac chinh sach ke toan dupe ap dung va tinh hop ly ciia cac udc tinh ke toan cua Ban 
Giam doc cung nhu danh gia viec trinh bay tong the bao cao tai chinh. 

Chiing toi tin tudng rang cac bang chung kiem toan ma chiing toi da thu thap dupe la dly du va thich hop lam co sd 
cho y kien kiem toan ciia chiing toi. 

Y kien cua Kiem toan vien 

Theo y kien ciia chiing toi, bao cao tai chinh da phan anh trung thue va hop ly, tren cac khia canh trong yeu, tinh 
hinh tai chinh ciia Cong ty tai ngay 31/12/2017, cung nhu ket qua hoat dpng kinh doanh va tinh hinh luu chuyen tien 
te cho nam tai chinh ket thue ciing ngay, phu hop vdi chuan muc ke toan, che dp ke toan doanh nghiep Viet Nam va 

In viec lap va trinh bay bao cao tai chinh. 

Xuan Thang 
Pho Tong Giam doc 
Sd Gily CN BKHN K i l m toan: 0043-2016-156-1 
Thay mat va dai dien cho 
CONG T Y TNHH K I E M TOAN VACO 
Ha Noi, ngay 15 thang 03 nam 20 J8 

Tran Tuan Anh 
Kiem toan vien 
Sd Gily CN DKHN Ki lm toan: 3272-2015-156-

Van phong Ho Chi Minh 
L i u 6. toa nha HUD. so 159 Dien Bien Phil 
P.15, O. Binh Thanh. Tp. H6 Chi Minh 
Tel: (84-28) 3840 6618 
Fax: (84-28) 3840 6616 

Van phong Dong Nai 
Sd 79 dw&ng Ha Huy Giap, P. Quyet Thing 
Tp. Bien Hoa. Tinh Ding Nai 
Tel: (84-61) 382 8560 
Fax: (84-61) 382 8560 

Van phong Hai Phong 
499 Quan Toan. P. Quan Toan 
Q.HdngBang. Tp. Hai Phong 
Tel: (84-31) 353 4655 
Fax: (84-31) 353 4316 

http://www.vaco.com.vn


CONG T Y C O PHAN X A Y DlTNG VA C H E BIEN L U O N G THUG VTNH HA MAU SO B01-DN 
So 9A, ducmg Vmh Tuy, phudng Vihh Tuy, quan Hai Ba Trung, Ban hanh theo Thong tu sd 200/2014/TT-BTC 
thanh phd Ha Noi ngay 22 thang 12 nam 2014 ciia Bo Tai chinh 

BANG CAN DOI K E TOAN 
Tai ngay 31 thang 12 nam 2017 

Bon vi tinh: VNB 

TAISAN Ma so Thuyet So cudi nam So dau nam 
minh 

TAI SAN NGAN HAN 100 238.450.564.750 278.916.614.218 
I. Tien va cac khoan tucmg duong tien 110 5 12.779.374.325 5.974.331.049 
1. Tien 111 9.779.374.325 5.974.331.049 
2. Cac khoan tucmg duong tien 112 3.000.000.000 -
II . Dau tu tai chinh ngan han 120 6 164.815.000.000 167.815.000.000 
1. Bau tu nam giu den ngay dao han 123 164.815.000.000 167.815.000.000 
III . Cac khoan phai thu ngan han 130 47.629.377.077 77.335.746.334 
1. Phai thu ngan han ciia khach hang 131 7 61.154.052.679 62.166.294.138 
2. Tra truoc cho ngudi ban ngan han 132 8 16.745.866.645 45.225.444.555 
3. Phai thu ngan han khac 136 9 5.079.358.398 5.298.908.286 
4. Bu phong phai thu ngan han kho doi 137 10 (35.349.900.645) (35.354.900.645) 
IV. Hang ton kho 140 7.536.411.316 21.182.516.739 
1. Hang ton kho 141 1 1 7.536.411.316 21.182.516.739 
V. Tai san ngan han khac 150 5.690.402.032 6.609.020.096 
1. Chi phi tra trudc ngan han 151 15 68.528.976 673.494.929 
2. Thue GTGT dupe khau trir 152 4.391.150.579 4.591.769.257 
3. Thue va cac khoan khac phai thu Nha nude 153 17 1.230.722.477 1.343.755.910 

B - TAI SAN DAI HAN 200 53.044.163.238 52.845.225.682 
I. Cac khoan phai thu dai han 210 7.924.455.110 5.559.139.458 
1. Tra trudc cho ngudi ban dai han 212 S 2.498.555.110 734.239.458 
2. Phai thu dai han khac 216 9 5.425.900.000 4.824.900.000 
II . Tai san co djnh 220 17.731.002.278 20.148.302.802 
1. Tai san co dinh huu hinh 221 12 14.931.548.922 16.988.608.870 

- Nguyen gia 222 38.494.198.854 38.647.205.354 
- Gia tri hao mon luy ke 223 (23.562.649.932) (21.658.596.484) 

2. Tai san cd dinh vo hinh 227 13 2.799.453.356 3.159.693.932 
- Nguyen gia 22/5 5.786.890.000 5.786.890.000 
- Gia tri hao mon luy ke 229 n Of/7 J16 644) O 677 106 068) \s. ox. /. i yo.uooj 

III . Bat dong san dau tu- 230 14 2.630.778.103 3.062.609.654 
- Nguyen gid 231 14.347.959.062 14.283.598.062 
- Gid tri hao mon luy ke 232 (11.717.180.959) (11.220.988.408) 

IV. Tai san do dang dai han 240 5.402.152.072 4.571.238.227 
1. Chi phi xay dung co ban do dang 242 5.402.152.072 4.571.238.227 
V. Dau tu tai chinh dai han 250 6 15.141.369.600 15.141.369.600 
1. Bau tu vao cong ty lien doanh, lien ket 252 15.141.369.600 15.141.369.600 
VI. Tai san dai han khac 260 4.214.406.075 4.362.565.941 
1. Chi phi tra trudc dai han 261 15 4.214.406.075 4.362.565.941 

TONG CONG TAI SAN (270 = 100 + 200) 270 291.494.727.988 331.761.839.900 

Cac thuyit minh kern theo la bo phan hop thanh ciia bdo cao tai chinh nay 
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CONG T Y C O PHAN X A Y DU*NG VA C H E BIEN L U O N G THIfC VTNH HA MAU SO B01-DN 
S6 9A, duong VInh Tuy, phudng Vinh Tuy, quan Hai Ba Trung, Ban hanh theo Thong tu sd 200/2014/TT-BTC 
thanh pho Ha Noi ngay 22 thang 12 nam 2014 cua Bp Tai chinh 

BANG CAN DOI K E TOAN (Tilp theo) 
Tai ngay 31 thang 12 nam 2017 

Don vi tinh: VND 

NGUON VON Ma so Thuyet So cuoi nam So dau nam 
minh 

NO PHAI TRA 300 75.597.107.943 110.040.833.059 
I. Net ngan han 310 59.910.109.204 99.101.039.496 
1. Phai tra ngudi ban ngan han 311 16 21.070.443.961 19.185.958.409 
2. Ngudi mua tra tien trudc ngan han 312 607.218.920 8.425.639.824 
3. Thue va cac khoan phai nop Nha nude 313 17 1.993.289.944 860.538.811 
4. Phai tra ngudi lao dpng 314 517.j20.000 3 fc 16 
5. Chi phi phai tra ngan han 315 88.020.744 375.745.353 
6. Doanh thu chua thue hien ngan han 318 1 8 8.181 .99J . 109 8.267.323.604 T) Mr 
7. Phai tra ngan han khac 319 19 JO21.6J7.559 3.328.119.790 TNI 

8. Vay va no thue tai chinh ngan han 320 20 24.55J.449.9J0 57.836.087.668 E M 1 
r\ »~v ~ 1 T i t " 1 ' 1 

9. Quy khen thuong, phuc lgi 322 94.055.0J7 J04.306.037 V A I 

II. No' dai han 330 15.686.998.739 10.939.793.563 
1 l^Jairryi miia tra ti£n tnrrfc Hai han 
X • 1 , L , u \J I J 1 1 LI CI L1 CI u v 1 1 L I U U L LiCLl 11 C l l 1 

332 ] 7 47 380 390 47 380 330 '• PHC 

2. Doanh thu chua thue hien dai han 336 18 15.489.618.419 10.792.413.243 
3. Phai tra dai han khac 337 19 150.000.000 100.000.000 

VON CHU S d HUU 400 215.897.620.045 221.721.006.841 
I. Von chu so huu 410 21 215.897.620.045 221.721.006.841 
1. Vdn gdp ciia chu sd huu 411 215.000.000.000 215.000.000.000 

- Cd phieu phd thong cd quyen bieu quyet 411a 215.000.000.000 215.000.000.000 
2. Quy dau tu phat trien 418 6.540.673.978 6.540.673.978 
3. Lpi nhuan sau thue chua phan phdi 421 (5.643.053.933) 180.332.863 

- LNST chua phan phdi luy ke den cudi ky trudc 421a 180.332.863 
- LNST chua phan phdi ky nay 421b (5.823.386.796) 180.332.863 

TONG C0NG NGUON VON (440 = 300 + 400) 440 291.494.727.988 331.761.839.900 

Pham Dinh Cirong Bui Thi Thu Hien Bui Thj Thu Hien 
Giam doc Ke toan trudng Ngudi lap bieu 
Ha Noi, ngay 15 thang 03 nam 2018 

Cac thuyit minh kern theo la bo phan hap thanh cua bao cao tai chinh nay 
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CONG T Y C O PHAN X A Y DtfNG VA C H E B I E N LUGflVG THUG VINH HA MAU SO B02-DN 
Sd 9A, ducmg Vmh Tuy, phudng Vinh Tuy, quan Hai Ba Trung, Ban hanh theo Thong tu sd 200/2014/TT-BTC 
thanh phd Ha Npi ngay 22 thang 12 nam 2014 ciia Bp Tai chinh 

BAO CAO K E T QUA HOAT DONG K I N H DOANH 
Cho nam tai chinh kit thue ngay 31/12/2017 

Don vi tinh: VND 

CHI T I E U Ma Thuylt Nam nay Nam truoc 
so minh 

1. Doanh thu ban hang va cung cap dich vu 
2. Cac khoan giam trir doanh thu 
3. Doanh thu thuan ve ban hang va cung cap dich vu 

(10 = 01-02) 
4. Gia von hang ban va cung cap dich vu 
5. Lgi nhuan ggp ve ban hang va cung cap dich vu 

(20 = 10 -11) 
6. Doanh thu hoat dong tai chinh 
7. Chi phi tai chinh 

- Trong do: Chi phi lai vay 
8. Chi phi ban hang 
9. Chi phi quan ly doanh nghiep 
10. Lgi nhuan thuan tir hoat dong kinh doanh 

{30 =20+ (21 -22)-{25+ 26)} 
11. Thu nhap khac 
12. Chi phi khac 
13. Lgi nhuan khac (40 = 31 - 32) 
14. Tong lgi nhuan ke toan truoc thue 

(50 = 30 + 40) 
15. Chi phi thue TNDN hien hanh 
16. Lgi nhuan sau thue thu nhap doanh nghiep 

(60 = 50 - 51) 
17. Ld/Lai co ban tren cd phieu 

01 
02 
10 

I I 
20 

21 
22 
23 
25 
26 
30 

31 
32 
40 
50 

51 
60 

70 

24 

25 

26 
27 

28 
29 

692.677.103.102 

692.677.103.102 

646.832.547.744 
45.844.555.358 

17.314.226.437 
10.240.534.427 
9.879.711.222 

29.327.515.550 
25.877.638.216 
(2.286.906.398) 

946.534.514 
4.363.307.248 

(3.416.772.734) 
(5.703.679.132) 

119.707.664 
(5.823.386.796) 

(274) 

841.449.031.069 
445.315.932 

841.003.715.137 

789.639.664.574 
51.364.050.563 

15.251.676.014 
7.452.750.680 
7.073.021.198 

34.935.879.207 
25.525.719.605 
(1.298.622.915) 

1.549.156.150 
70.200.372 

1.478.955.778 
180.332.863 

180.332.863 

r5* 
T Y 

AN 

0 

Pham Dinh Cirong 
Giam doc 
Ha Noi, ngay 15 thang 03 nam 2018 

Bui Thj Thu Hien 
Ke toan trudng 

Bui Thj Thu Hien 
Ngudi lap bieu 

Cac thuyit minh kern theo la bo phan hap thanh cua bao cao tai chinh nay 
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CONG TY CO PHAN X A Y DlTNG VA CHE BIEN LlTONG THlTC VTNH HA M A U SO B03-DN 
S6 9A, dudng V M i Tuy, phudng Vmh Tuy, quan Hai Ba Trung, Ban hanh theo Thong tu sd 200/2014/TT-BTC 
thanh pho Ha Noi ngay 22 thang 12 nam 2014 cua Bo Tai chinh 

BAO CAO LlTU CHUYEN TIEN TE 
(Theo phurmgphap gian tiep) 

Cho nam tai chinh k i t thue ngay 31/12/2017 

Don vi tinh: VND 

CHI TIEU Ma 
so 

Nam nay Nam truoc 

I. Luu chuyen tien tir hoat dong kinh doanh 
1. Lgi nhuan trudc thue 01 (5.703.679.132) 180.332.863 
2. Dieu chinh cho cac khoan 
- Khau hao TSCD va BDSDT 02 3.059.571.166 3.130.560.440 
- Cac khoan du phong 03 (5.000.000) 1.640.000.000 
- Lai, 16 chenh lech ty gia hoi doai do danh gia lai cac khoan muc tien te 04 (1.658.178) (21.282.903) 
co goc ngoai te 
- Lai, 16 tu hoat dong dau tu 05 (16.063.845.299) (14.908.803.296) 
- Chi phi lai vay 06 9.879.711.222 7.073.021.198 
3. Lgi nhuan tie hoat dpng kinh doanh trudc thay doi von luu dpng 0k (8.834.900.221) (2.906.171.698) 
- Tang, giam cac khoan phai thu 09 27.438.840.675 1.467.158.409 
- Tang, giam hang ton kho 10 13.646.105.423 7.625.336.681 
- Tang, giam cac khoan phai tra (khong ke lai vay phai tra, thue thu nhap 11 (1.070.928.778) (3.475.677.664) 
doanh nghiep phai nop) 
- Tang, giam chi phi tra truoc 12 753.125.819 (136.318.527) 
- Tien lai vay da tra 14 (9.809326.486) (7.082.412.511) 
- Thue thu nhap doanh nghiep da nop 15 - (1.107.248.851) 
- Tien chi khac cho hoat dong kinh doanh 17 (210.251.000) (307.810.999) 
Luu chuyen tien thuan tie hoat dpng kinh doanh 20 21.912.665.432 (5.923.145.160) 
II. Luu chuyen tien tir hoat dong dau tu 
1. Tien chi de mua sam, xay dung TSCD va cac TSDH khac 21 (1.111.352.936) (1.298.646.206) 
2. Tien thu tu thanh ly. nhucmg ban TSCD va cac tai san dai han khac 22 15.786.364 -

3. Tien chi cho vay, mua cac cong cu no ciia don vi khac 23 (138.315.000.000) (146.049.950.000) 
4. Tien thu hoi cho vay, ban lai cac cong cu no ciia don vi khac 24 141.315.000.000 146.169.950.000 
5. Tien thu lai cho vay, co tuc va lgi nhuan dugc chia 27 16.268.923.976 17.657.837.963 
Luu chuyen tien thuan tir hoat dpng dau tu 30 18.173.357.404 16.479.191.757 
III. Luu chuyen tien tir hoat dong tai chinh 
1. Tien thu tu di vay 33 481.864.574.376 482.795.898.623 
2. Tien tra ng goc vay 34 (515.147.212.114) (500.908.459.412) 
3. Co hie, lgi nhuan da tra cho chu so huu 36 (3.160.500.000) 
Luu chuyen tien thuan tir hoat dpng tai chinh 40 (33.282.637.738) (21.273.060.789) 
Luu chuyen tien thuan trong nam (50 = 20 + 30 + 40) 50 6.803.385.098 (10.717.014.192) 
Tien va tuoug duoug tien dau nam 60 5.974.331.049 16.670.062.338 
Anh hudng ciia thay doi ty gia hoi doai quy doi ngoai te 61 1.658.178 21.282.903 
Tien GLttfoWg4up'ng tien cuoi nam (70 = 50 + 60 + 61) 70 12.779.374.325 5.974.331.049 

Pham Dinh Cuong Bui Thj Thu Hiln Bui Thj Thu Hiln 
Giam die Ke toan trudng Ngudi lap bilu 
Ha Npi, ngay 15 thang 03 nam 2018 

Cac thuyit minh kern theo la bp phan hap thanh cua bao cao tai chinh nay 
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CONG TY CO PHAN XAY DlTNG VA 
CHE BIEN LETONG THlTC VINH HA 

So: /BC-BGD/VHF 
V/v: Xay dung ke hoach SXKD nam 2018. 

C0NG HOA XA H0I CHU NGHIA VIET NAM 
Doc lap - Ty do - Hanh phuc 

Ha Npi, ngay thang 03 nam 2018 

B A O C A O 
XAY DU*NG K E HOACH SAN XUAT KINH DOANH NAM 2018 

• A *? 

Kinh giii: Dai hoi dong co dong; 
A 

Hoi dong quan tri Cong ty. 
A 9 9 A ft 

- Can cu vao Dieu le to chuc hoat dpng cua Cong ty cd phan xay dung va che 
bien luong thue VTnh Ha; 

ft ft 
- Can cu ket qua hoat dpng san xuat kinh doanh nam 2017; 

ft 
- Can cu vao tinh hinh thue te hien nay ciia Cong ty. 

t . f t ft ft 

Ban Giam doc Cong ty xay dung ke hoach hoat dong san xuat kinh doanh nam 
2018 cua Cong ty trinh DHDCD, HDQT nhu sau: 

1. DINH HUCING PHAT TRIEN CONG TY NAM 2018 
ft •? 

1.1 Nhfrng can cir chu yeu de xac dinh: 
1. Danh gia bdi canh kinh te va kinh te - xa hoi cua the gidi, cua Viet Nam 

trong nam 2017 cung nhu tac dong cua chung trong nhung nam tiep theo. Tren co sd 
ft 

nam vung va dinh hudng muc tieu cua Nha nude, ciia dia phuong trong pham vi hoat 
dong ciia minh de van dung phu hop. 

2. Can cii ket qua thue hien nhiem vu san xuat kinh doanh ciia Cong ty qua cac 
nam. Kinh nghiem cd duoc tu viec xay dung va chi dao trong cong tac Ke hoach ciia 
Cong ty trong nhung nam trudc day.Thuc te va phuong an trien khai du an ciia Cong 
ty trong nhung nam tiep theo. 

3. Can cii vao dieu kien thue te ciia Cong ty vdi cac tiem nang kinh te bao 
A f t ft ft 

gom: Von, lao dong, dat dai, co cau nganh nghe, kinh nghiem. Tren co sd phat huy 
cd hieu qua cac nguon ngoai luc true tiep, gian tiep va dac biet la phat huy hieu qua 
ciia kinh te tri thue. 
1.2 Dinh hudng phat trien: 

Tu nhung can cii neu tren va bam sat k6 hoach 5 nam tu 2016 2020, Cong ty 
dinh hudng phat trien Cong ty trong nam 2018 la: 

l 



9 A ft 

1. Giu vung, on dinh hoat dong ve moi mat, tap trang khai thac tot cac mat 
hang, nganh hang trong yeu. Dam bao an toan von trong moi hoat dong san xuat kinh 
doanh. Tap trung cho nhung nganh hang truyen thong ma Cong ty dang co the manh, 
co he so an toan cao.Tiep tuc kiem tra, giam sat chat che kha nang thanh toan ciia 
khach hang trong moi hop dong kinh te. Viec khai thac cac nganh hang moi chi thue 
hien khi dam bao day dii cac chi tieu ve tinh kha thi, tinh ben vung, hieu qua va an 
toan voi doanh so tang 5%^6%/nam. 

2. Bao dam viec lam va tung buoc phan dau nang cao thu nhap cho ngudi lao 
dong binh quan 5%/nam. Thue hien tot cong tac can bo nham phat hien va bdi dudng 
doi ngu can bo cd nang luc, cd kha nang thich ling cao trong dieu kien thue te ciia 
Cong ty. Khai thac cd hieu qua nguon luc tri tue de nang cao hieu qua trong moi hoat 
dong san xuat kinh doanh. 

3. Danh gia hieu qua su dung tung khu dat, de cd co sd tap trung day manh 
9 9 f t ft ft 

cong tac trien khai thue hien cac du an de bao ve quy dat cd hieu qua khi thue dat 
ludn d muc cao, nham nam bat va ddn dau co hoi, dac biet la khan truong trien khai 
cac buoc chuan bi thue hien doi vdi cac 16 dat tai: 9A VTnh Tuy + 780 Minh Khai, 
Ha Noi va Km 10 Van Dien. 
II. PHlTGNG HlTOfNG HOAT DONG SXKD NAM 2018 

Theo nhan dinh cua cac chuyen gia kinh te, cung nhu Ban lanh dao Cong ty: 
Nam 2018, tinh hinh the gidi, khu vuc du bao tiep tuc dien bien phuc tap, khd luong; 

ft ft A A A 

kinh te the gidi tang trudng cao hon nam 2017 nhung khong dong deu va con nhieu 
rui ro; xu hudng bao ho van gia tang. Cuoc each mang cong nghiep lan thu 4 tac 
dong tren nhieu phuong dien, vira la co hoi nhung cung vua la thach thue doi vdi cac 
doanh nghiep. O trong nude, nen kinh te con nhieu ton tai, yeu kem. Du dia cua 
chinh sach tai khda tien te ngay cang han hep. Viec co cau lai nen kinh te, cac nganh, 
Hnh vuc trong yeu doi hoi nguon luc va thoi gian thue hien Tuy nhien, van con nhieu 

A 9 A f t 

tiem an rui ro, doi hoi phai cd nhieu phuong an doi phd, thich ung kinh doanh vdi 
dieu kien hien nay. Theo do, phuong hudng hoat dong san xuat kinh doanh cua Cong 
ty VTnh Ha trong nam 2018 da duoc Ban Giam doc Cong ty thong nhat va trinh 
DHDCD, HDQT nhu sau: 

ft ft 
II.1. Ke hoach san xuat kinh doanh nam 2018 

* ft ft 
1. Ke hoach kinh doanh thuong mqi, dich vu chu yeu va xay lap: 

Nam 2018, Cong ty van tiep tuc SXKD cac mat hang va thi trudng truyen 
ft 

thong: 
- Luong thue: Chu yeu la gao cung ung xuat khau cho Tong Cong ty Luong 

A ft A ft 9 

thue Mien Bac, dong thoi tiep tuc phat huy va day manh hoat dong cung ung gao 
chat luong cao den tan tay ngudi tieu dung trong nude. Phan dau tong san luong gao 

ft 9 ft ft 

cung ung xuat khau dat 5.000 tan, tieu thu noi dia dat 1.000 tan. 
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- NOng san va thue an gia sue: Tap trung khai thac the manh cua thi trudng 
ft 7 ft ft ft ft ft 

xuat khau doi vdi mat hang san lat kho va hot ba san, dac biet la san lat kho xuat 
9 ft ft A 

khau sang Trung Quoc, Han Quoc va cac nude trong khu vuc. Dong thoi duy tri va 
ft ft ft 

khai thac tot hoat dong kinh doanh cung ung nong san cho cac nha may che bien thue 
an gia sue va con Ethanol. Du kien khdi luong San luan chuyen trong nam dat muc 
50.000 tan, ngd va cac san pham khac dat 15.000 tan. 

- Doanh so kenh phan phdi du kien dat tren 50 ty trong nam 2018 va tung buoc 
hudng toi trd thanh nha phan phdi chuyen nghiep cd du dieu kien de dap ung doi vdi 

»• ft ft 

nha phan phdi nhan hang Quoc te. 
- Xay lap: Nam 2018 Cong ty tiep tuc thue hien cac hop dong xay lap da ky 

vdi CM dau tu cac cong trinh. Phan dau muc doanh thu xay lap trong nam dat 10 ty 
A ft A 9 ft 

dong tren co sd chu dong khai thac vdn cua chii dau tu de xay dung theo nguyen tac: 
Vdn den dau lam den do, khdng bi cham nhung khdng day trudc tien do de dam bao 
an toan vdn. 

7 f t ft 

- Day manh hoat dong kinh doanh bat dong san tren co sd khai thac he thong 
ft A 

kho, bai va cac bat dong san thudc sd huu cua Cong ty dong thoi tang cudng cong tac 
9 ft 

thi trudng de cd nhung quyet dinh kip thoi thue hien kinh doanh cd hieu qua cac mat 
hang khac la cac hang hoa va djch vu chua duoc xac dinh cu the khi xay dung ke 
hoach nhung se duoc xac dinh trong qua trinh chi dao thue hien ke hoach nham dat 
muc lgi nhuan cao. 

Vdi nhung ndi dung chu yeu da trinh bay d tren, chiing ta xac dinh cac chi tieu 
ft ft ft 

chii yeu ciia ke hoach SXKD thuong mai, dich vu va xay lap nam 2018 nhu sau: 

*> ft ft 

Bieu 1: Ke hoach kinh doanh hang hoa va dich vu chu yeu nam 2018 

TT Ten hang hoa, djch vu 
San lirong 

(Tin) 

ft 
Gia von 

(Tr.ddng) 

Doanh thu 
A 

(Tr.ddng) 
Lai gop 

(Tr.ddng) 
1 Gao cung ling X.khau 5.000 42.000 43.000 1.000 

2 Gao tieu thu ndi dia 1.000 11.500 12.000 500 

3 Sin lat 50.000 271.000 288.000 17.000 

5 Dau tuong 3.000 29.000 3.0000 1.000 

6 Ngd 3.000 14.500 15.000 500 

7 Hang nong san khac 4.600 99.600 123.500 23.900 

8 Doanh thu Xay lap 6.400 7.000 600 

9 Kinh doanh khac 161.000 181.500 20.500 

Tong doanh thu toan cong ty 635.000 700.000 65.000 
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2. Ve cong tac ddu tuxdy dung du an, phat trien quy dat va bao ve dat: 
2.1. Ve cong tac ddu tu xay dims du an: 
Tiep tuc tridn khai to chuc thue hien hgp tac dau tu du an tai 780 Minh Khai 

va Km so 10 Van Didn. Cong ty khan truong hoan thien ho so phap ly khu dat de du 
didu kien dh nghi cap Giay chiing nhan quyen su dat, su dung nha d va tai san khac 
gan lien tren dat theo quy dinh vdi cac khu dat tren. 

Vdi cac khu dat con lai: chii dong tim kiem lira chgn doi tac cd nang luc thue 
hien du an kinh doanh bit dong san xay dung phuong an kinh doanh khai thac hieu 
qua quy dat. 

2.2. Cong tac bao ve quy dat 
Giai quyit cac vudng mac ton tai va hoan thien ho so phap ly cho tung khu dat 

do Cong ty dang quan ly theo quy dinh. 
ft ft 

II.2. Ke hoach thirc hien cac chi tieu chu yeu nam 2018 
• • • v 

A f t 

Trong nam 2018 Ban dieu hanh xay dung ke hoach thue hien cac chi tieu chii 
yeu toan Cong ty nhu sau: 

Biiu 2: Ke hoach lgi nhuan SXKD nam 2018 

STT Chi tieu DVT 
•? ft 

Tong so 

1 Doanh thu ban hang va cung cap dich vu Trieu dong 700.000 

2 ft 
Gia von hang ban Trieu dong 635.500 

3 Lgi nhuan ggp Trieu dong 65.000 

4 Doanh thu hoat dong tai chinh r p • / v A / v 

Trieu dong 14.000 

5 Chi phi hoat dong tai chinh r p • ftA A X 
Trieu dong 9.500 

Trong do: Chi phi lai vay r p • / v A ftA 

Trieu dong 9.000 

6 Chi phi ban hang r p • /A J . /A 

Trieu dong 43.500 

7 Chi phi quan ly doanh nghiep r p • ftA A 'A 

Trieu dong 17.000 

8 Lgi nhuan tir hoat dong SXKD 
A 

r p • ftA A XA 

Trieu dong 9.000 

9 Lgi nhuan khac 
A 

r p • /A A A 

Trieu dong 500 

10 T6ng lgi nhuan trirdc thue TNDN r p • /A A*. 

Trieu dong 9.500 

ft *> 

II.3. Ke hoach thgc hien cac chi tieu tong hgp nam 2018 
ft A f t A 

Tir nhung ke hoach dugc phan tich va de xuat a tren ciia nam 2018, Ban dieu 
hanh xay dung ke hoach thue hien cac chi tieu tong hgp toan Cong ty nhu sau: 
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b l 1 Cni tieu t/V 1 
Ke hoach thirc hien 

• • • b l 1 Cni tieu t/V 1 Nam 2018 

1 
? A - 1 

Von dieu le 
A 

Ty dong 215 
2 So lao dong binh quan Ngudi 130 
3 T6ng Doanh thu ^ 

Ty dong 700 
4 

7 ' — 

Tong quy luong 
* 

Ty dong 15 
5 Nop ngan sach 

A 

Ty dong 15 
6 LN truoc thue TNDN Ty dong 9,5 
7 Thu nhap binh quan Tr.d/ng/th 9,5 

ft ft 

II.4. Nhfrng chien Iirgc va cac giai phap thirc hien chu yeu cua nam 2018 
De thue hien dung dinh hudng va hoan thanh cac muc tieu cua ke hoach da de 

ra, Cong ty can phai cd nhung chien luge kinh doanh va cac giai phap thue su hieu 
qua va ddng bo trong qua trinh to chuc thue hien, sau day Ban Giam doc dua ra thue 
hien mot sd giai phap cu the nhu sau: 
/. Chien lir&c kinh doanh: 

- Ti6p tuc ciu true lai he thdng quan ly Cong ty, dong thai chuyen sau khai 
thac va phat trien cac llnh vuc la the manh cua Cong ty, nang cao nang luc quan tri, 
kha nang canh tranh de co hieu qua tot nhat dem lai cho Cong ty. 

- Xay dung chien luge trung va dai han cho co cau tai chinh cua Cong ty. 
- Tap trung nguon luc de khai thac va phat trien cac du an, quy dat co hieu qua, 

7 7 

mang lai lgi nhuan cho co dong va tao dung tinh on dinh cua Cong ty. 
7 ft A ft 

- Tim hieu, xay dung va thue hien lien doanh, lien ket vdi cac nha dau tu, doi 
7 ft ft ft 

tac, khach hang de mang lai gia tri cao nhat doi vdi tung 16 dat, tung du an. 
A 

2. Gidi phap ve quan ly: 
- Dieu hanh kip thai, tao du dieu kien va cac y6u to can va du nh&m thue hien 

tdt cac muc tieu cua ke hoach da de ra dong thai kiem soat chat che va co nhung bien 
phap kien quyet, hieu qua nham dam bao an toan von va tai san cua Cong ty. Thong 
qua dieu hanh de phat hien kip thai nhung yeu to mdi, nhung cho chua phu hgp de 
dieu chinh, bo sung nhung che tai quan ly, nhung mat hang, nhung linh vuc mdi 
nham mang lai hieu qua kinh te cao.Thuc hien tot cong tac can bo, quan ly va giam 
sat chat che, kip thai cac qua trinh to chuc, chi dao va thue hien ke hoach SXKD. 

ft ft 7 7 

Trong do dac biet nhan manh den quan ly va kiem soat qua trinh luan chuyen Hang 
A 

1 ft r p " ^ . ft\ 

hoa- Tien te. 
- Ch6p hanh cac dinh che tai chinh, quy che to chuc va hoat dong cung nhu cac 

quy che noi bo khac cua cong ty. 
A ft 

3. Gidiphdp ve vdn: 
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- Do dac trang nganh ngh6 cua Cong ty chu yeu la kinh doanh thuong mai, 
ft A A 

mua ban nong san va tham gia kinh doanh phan phdi. Vi vay, nhu cau ve cac khoan 
ft ft ft 9 

vay ngan han la rat Ion. Cac nam qua, vay ngan han cua Cong ty lien tuc tang de dap 
ung nhu cau kinh doanh, tuy nhien Cong ty luon dam bao tot kha nang tra no dung 
han. 

- Voi doanh so xac dinh trong nam la 700 ty dong, Cong ty xac dinh tong han 
muc vdn vay nam 2018 se la 450 ty dong. De thue hien nhiem vu tren, trong nam 

ft A A ft 

2018 Cong ty se tiep tuc ky cac hop dong tin dung vdi cac Ngan hang truyen thong, 
da giu duoc chu tin vdi nhau qua thai gian bang viec dam bao muc lai suat hop ly 
cho tung hop dong tin dung va thue hien dung cam ket ciia ngudi vay vdi Ngan hang; 
chap hanh nghiem chinh cac dinh che tai chinh va tin dung ciia Ngan hang. 

A r 

4. Gidi phap ve tiet kiem chi phi: 
ft ft ' ' ' • 7 •« • 

Trong bdi canh kinh te kho khan nhu hien nay, viec phan dau de giam thieu chi 
phi tren mot don vi san pham hang hoa dich vu cung nhu nhung khoan chi chua thue 
su can thiet la dieu tat yeu phai lam. Cong ty se xem xet va dieu chinh thich hop cac 

A f t ft A 

dinh muc chi phi nham vua tiet kiem, chdng lang phi dong thai tang muc hieu qua 
cho mot don vi chi phi bo ra. Phan dau trong nam 2018 tiep tuc thue hien tiet giam 
chi phi quan ly doanh nghiep. 

A v r 

5. Gidi phap ve don bay kinh te: 
De tao dugc mot moi trudng lao dong nghiem tuc, hieu qua cua cac ca nhan va 

tap thd ngudi lao dong trong toan Cong ty. Cong ty luon phat dong phong trao thi 
dua, khen thudng va danh gia chat lugng cong viec hoan thanhtrong cac chi tieu ke 
hoach cua Cong ty, nham dem lai hieu qua kinh te cho tung ca nhan va tap the. Cong 
ty se luon coi trgng cac giai phap thue day kinh te va lam cho cac giai phap nay thue 
su trd thanh ngudn dong luc thue hien dung dinh hudng va muc tieu ke hoach san 
xuat kinh doanh da de ra. 

Tren day la toan bo kd hoach hoat dong san xuat kinh doanh nam 2018 cua 
Ban Giam ddc Cong ty kinh trinh DHDCD, HDQT cong ty xem xet va thong qua. 

Tran trong! 
Nffinh$n: GIAM DOC CONG TY 
- DHDCD; 
- HDQT; BKS; 
- Ban giam doc; 
- Cac phong/ban C.ty; 
- Cac chi nhanh thuoc C.ty; 
- Liru V T . 

Pham Dinh Cirong 
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CONG T Y CO PHAN XAY DlTNG VA CONG HOA XA HOI CHU NGHIA V I E T NAM 
C H E BIEN LlTONG THlTC VINH HA Doc lap - Tir do - Hanh phuc 

So: /VHF-BC-HDQT m N ^ ng£y t M n g 4 n £ i m 2Q18 
V/v: Danh gid thue trang cong tac Quan 
ly kinh doanh nam 2017 cua Cong ty 

B A O C A O C U A H 0 I D O N G Q U A N T R I 
(Ve danh gid thue trang cong tac Quan ly kinh doanh nam 2017 cua Cong ty) 

Kinh thua cac Quy vi co dong, thay mat HDQT, xin cam on va chuc sue 

khoe cac quy vi co dong da ve du hoi nghi. 

- Can cu vao Dieu le to chuc va hoat dong cua Cong ty; 

- Can cu vao Nghj quyet DHDCD lan thu 11 ngay 27 thang 4 nam 2017; 

- Can cu vao thue te hoat dong SXKD nam 2017 cua Cong ty. 

Hoi dong quan tri trinh DHDCD lan thu 12 bao cao danh gia thue trang cong 

tac quan ly kinh doanh nam 2017 nham: 

+ Danh gia tong ket cong tac quan ly, chi dao, dieu hanh va ket qua 

SXKD nam 2017 

+ Viec thue hien Nghi quyet DHDCD lan thu 11 

+ Dinh huong phat trien va ke hoach SXKD nam 2018 

I. Quan trj cong ty 

1) Thanh vien va cu cau ciia Hoi dong quan tri 
ft -ft A ft A 

Co' cau co phan nam giu- hoac duoc uy quyen 

TT Ho va ten Chirc vu 
Ngay 

sinh 

So co 
phan nam 

gifr va dime 
uy quyen 

Ty 

le (%) 

Ghi 
chu 

1 
Nguyen Due 

Cirong 

Chii tich 

HDQT 
28/7/1978 

Dai dien uy 

quyen: 

3.289.500 

15,3 

2 Pham Van Hai 
Pho Chu tich 
HDQT 

02/1 1/1978 

Mien 

nhiem 

ngay 

27/4/2017 
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3 Pham Dinh Cuong Uy vien 20/10/1961 

Dai dien uy 

quyen: 

3.289.500 

Ca nhan: 

58.500 

20,4 

0.27 

4 Le Van Thanh Uy Vien 11/5/1965 

Dai dien uy 

quyen: 

3.289.500 

Ca nhan: 
1.000 

15,3 

0,005 

5 
Nguyen Hoang Hai 

Uy vien 17/8/1978 

Dai dien uy 

quyen: 

5.152.000 

23,96 

Mien 

Nhiem 

ngay 

27/4/2017 

6 
Luu Thi Tuyet Mai Uy Vien 1965 

Dai dien uy 

quyen: 

5.152.000 

23,96 

Bo Nhiem 

27/4/2017 

7 
Bui Thj Thanh 

Huong 
Uy vien 08/01/1972 

Bo Nhiem 

ngay 

27/4/2017 

Cac cuoc hop HDQT 

Stt Thanh 
vien 

H D Q T 

Chuc 

vu 

Ngay bat 

dau/khong 

con la thanh 

vien H D Q T 

So buoi 
hop 

H D Q T 
tham du 

Ty le tham 

du hop 

L y do khong 

tham du hop 

1 Ong _ 
Nguyen 
Due 
Cudng 

Chu tich 
HDQT 

4/2013 05/05 100% 

2 Ong 

Pham Van 
Hai 

Pho chu 
tich 
HDQT 

4/2011 -
4/2017 

01/02 

1 

50% Nhat t r i mien 
nhiem chuc danh 
UV. HDQT tai 
D H D C D 2017ngay 
27/4/2017 

3 Ong 

Pham Dinh 
Cuong 

Uy vien 
HDQT 

5/2010 05/05 100% 
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4 Ong 

Le Van 
Thanh 

Uy vien 
HDQT 

4/2015 05/05 100% 

s 
• J 

6 N 2 

Nguyen 
Hoang Hai 

Uy vien 
HDQT 

01/2016 -
4/2017 

01/02 50% Nhat tri mien 
nhiem clu'rc danh 
UV. HDQT tai 
DHDCD 2017ngay 
27/4/2017 

fs Ra T ,uu 
1 y L I J J L i L i 

Thi Tuyet 
Mai 

Uy vien 
HDQT 

4/2017 04/05 80% Bau bo sung vao 
HDQT tai DHDCD 

2017 ngay 
27/4/2017 

7 
1 

Ba Bui Thi 
Thanh 
Huong 

Uv vien 
HDQT 

4/2017 04/05 80% Bau bo sung vao 
HDQT tai DHDCD 
2017ngay 
27/4/2017 

2) Hoat dong cua Hoi dong quan tri 

Hoat dong ciia tung thanh vien HDQT: 

HDQT hien chua phan cong nhiem vu toan nhiem ki toi tung thanh vien 
HDQT. Cac hoat dong ciia HDQT deu theo nguyen tac tap the cung lam va chiu 
trach nhiem tren co so ke hoach hoat dong hang nam ciia HDQT. Cac nam 
truoc, HDQT moi phan cong 1 thanh vien la Nguyen Due Cudng theo doi chi 
dao hoat dong ciia mang kinh doanh xay dung ciia XN XD 2. Tir nam 2018 
HDQT khdng phan cong nhiem vu nay cho UV Nguyen Dire Cudng nua ma se 
co bang phan cong nhiem vu mdi tdi cac thanh vien HDQT va se bao cao 
DHCD khi cd bang phan cong cu the nay. 

3, Hoat dong giam sat cua HDQT doi vdi Ban Giam doc 

Trong nam 2017, Hoi dong quan tri da to chuc day dti cac cuoc hop dinh ky 
theo quy dinh de de ra nhieu chu truong, giai phap nham dinh hudng va ho tra 
Ban giam doc dieu hanh trong hoat dong san xuat kinh doanh va trien khai cac 
du an dau tu theo Nghi quyet DHDCD thong qua. 

Hoi dong quan tri thirc hien tot quyen han va nhiem vu cua minh, giam sat tot 
viec trien khai thirc hien cac Nghi quyet ciia Hoi dong quan tri doi vdi giam doc, 
Ban dieu hanh Cong ty. Hoi dong quan tri da kiem tra, danh gia ket qua thirc 
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hien nhiem vu ciia Giam doc, Ban dieu hanh; quyet dinh ke hoach san xuat kinh 
doanh, cong tac dau tu xay dung; cu the: 

+ To chuc hop xay dung ke hoach hoat dong san xuat kinh doanh va de ra 
cac giai phap thue hien trong nam 2017; 

+ Chii tich Hoi dong quan tri dieu hanh cac hoat dong ciia Hoi dong quan tri 
theo diing tham quyen, thue hien hoan thanh cac muc tieu da duoc Dai hoi dong 
co dong va Hoi dong quan tri ra quyet dinh. 

4) Hoat dong cua thanh vien Hoi dong quan tri doc lap/Hoat dong cua 
cac tieu ban trong Hoi dong quan tri: 

- Nhung thanh vien Hoi dong quan tri khong dieu hanh da tich cue tham gia 
quan tri cong ty noi chung cung nhu Ban giam doc noi rieng; dua ra nhung danh 
gia, nhung y kien khach quan nham muc tieu cuoi cung la de kien toan cong tac 
quan tri cong ty; dong thai hoan thanh nhiem vu cua Hoi dong quan tri dugc Dai 
hpi dong co dong giao pho. 

- Hoi dong quan tri Cong ty Co phan Xay dung va Che bien luong thue VTnh 
Ha khong co tieu ban true thuoc. HDQT lap va phan cong tung nhiem vu cu the 
phat sinh cho cac UV va To cong tac khi can thiet. Hien moi co 1 to cong tac 
cua HDQT chi dao thue hien viec hoan thien ho so phap li khu dat tai Binh 
Duong do XN XNK khai thac. Ket qua: To cong tac dang thue hien cac cong 
viec theo quy dinh de lam hgp dong thue dat/giay chung nhan quyen su dung 
dat/tai san tren dat tai vi tri nay va bao cao lai HDQT khi co ket qua. 

Cac Nghi quyet/Quyet dinh cua Hoi dong quan tri: 

Stt s6 Ngay Noi dung 
No. Nghi quyet/ Quyet dinh 

Resolution/Decision No. 
Date Content 

1 01 /QD-HDQT-VHF 24/01/2017 
Quyet dinh nang bac luong doi voi Le Hai 
Long - Pho Giam doc Cong ty 

Nghi quyet ve viec de Cong ty co 
phan Dia 6c ACB chuyen nhugng 

2 02/NQ-HDQT-VHF 24/01/2017 
toan bo quyen va nghia vu theo 
hgp dong hgp tac kinh doanh so 
114/HDHTKD ngay 16/7/2009 
cho doi tac moi. 
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3 03/NQ-HDQT-VHF 24/01/2017 
Nghi quyet cua HDQ1 theo noi 
dung tai Bien ban hop HDQT ngay 
16/12/2016. 

4 07/NQ-HDQT-VHF 14/4/2017 
Nghi quyet ve viec to chuc Dai hoi 
dong co dong thuong nien 2017. 

5 16/QD-HDQT-VHF 02/6/2017 
Quyet dinh cham dut hoat dong 
ciia Chi nhanh Cong ty - Trung 
tam KDLT Cau Giay. 

6 18/NQ-HDQT-VHF 26/6/2017 
Nghi quyet ve viec lira chon don vi 
thirc hien soat xet BCTC ban nien 
va kiem toan BCTC nam 2017. 

7 19/QD-HDQT-VHF 30/6/2017 
Quyet dinh sap nhap Phong Ky 
thuat voi Phong Ke hoach Dau tu 
thanh Phong Ke hoach. 

8 20/QD-HDQT-VHF 11/7/2017 
QD thue hien viec dang ky bo 
sung nganh nghe kinh doanh ciia 
Cong ty. 

9 23/QD-HDQT-VHF 05/9/2017 
QD thanh lap Hoi dong boi thuong 
hoan tra cua Cong ty. 

10 ftA A Ax J/~\ T T F \ / ^ T X 7T T P 

24/NQ-HDQT-VHF 
26/9/2017 

NQ v/v ghi nhan Cong ty cp tap 
doan Mat Troi co van ban chinh 
i l ' -J ^ 1 * 1 . ' A ^ i . * 1 1 

thue de nghi hop tac dau tu tai khu 
dSt 9A VTnh Tuy + 780 Minh 
Khai. 

11 25/NQ-HDQT-VHF 26/9/2017 NQ v/v Lien doanh Tungshing. 

12 26/NQ-HDQT-VHF 26/9/2017 

NQ v/v Giao Ban dieu hanh lam 
cong van gui Lximbank yeu cau 
thue hien sang ten khu dat cho 
Cong ty VTnh Ha tai Binh Duong. 

13 27/NQ-HDQT-VHF 02/10/2017 

NQ v/v Trien khai viec lay y kien 
co dong bang van ban ve trien khai 
du an tai khu dat 9A VTnh Tuy + 
780 Minh Khai. 
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NQ v/v Trien khai viec lay y kien 
14 28/NQ-HDQT-VHF 02/10/2017 co (long bang van ban ve trien khai 

du an tai khu dat Kml 0 Van Dien 

15 29/QB-HBQT-VHF 12/10/2017 
QD v/v Quyet toan quy luong thue 
hien nam 2016 cua Cong ty. 

16 30/QB-HBQT-VHF 12/10/2017 
QD v/v Quy luang ke hoach nam 
2017 cua Cong ty. 

17 31/QB-HBQT-VHF 20/10/2017 
. 
QD Ban hanh Dieu le to chuc va 
hoat dong cua Cong ty. 

18 32/NQ-HBQT-VHF 23/10/2017 
T\IO D I P I I r h i n h thriri ennn t h i i v h i p n 
1 . W L f t l L L l L l l l l l l i U 1 V J 1 CL.1C111 l l l l l v l l i y i l 

lay y kien co dong bang van ban. 

Q f nan nann ne tnong t nang oac 
19 36/QB-HBQT-VHF 19/12/2017 luong Cong ty theo muc luong 

vung nam 2018. 

II. Cong tac quan ly, chi dao cua HDQT va ket qua SXKD nam 2017 

1. Ve cong tac quan ly kinh doanh nam 2017: 

Kinh thua Dai hoi, chung ta vua dugc nghe bao cao ket qua thue hien nhiem 

vu SXKD nam 2017; Dinh huong phat trien va ke hoach SXKD nam 2018 cua 

Cong ty. Nhu danh gia trong bao cao va tu moi co dong chung ta cung nhan thay 

ben canh cac mat thuan lgi cua nen kinh te nhu FDI tiep tuc khai sac, 1 so hiep 

dinh thuong mai song phuong, da phuong di dan vao thue thi,.. .thi cung hien ro 

cac kho khan, thach thue trong hoat dong SXKD trong nam 2017 vua qua: nen 

kinh te, dac biet la nghanh nong nghiep tiep tuc qua trinh tai co cau trong nam 

nay va nhieu nam tiep theo, ng xau chua dugc giai quyet dang ke, ... Nhan thue 

va danh gia dugc tinh hinh, trong nam 2017 HDQT da chu dong chat che, sau 

sat trong quan ly de co gang dat cac chi tieu trong nam 2017 nhu sau. 

Ket qua SX-KD nam 2017: 
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Chi tieu DVT 
Nam 2017 

Chi tieu DVT 
KH 1H O / T T T 

% 1H 
1. Von dieu le Ty dong 1 1 s 

Z 1 J 

Z 1 J 1 no 

2. So lao dong binh quan Nguoi 180 180 100 

3. Tong quy luong Ty dong 20 15 75 
^ 

4. Doanh thu thuan 
^ 

Ty dong 
720 692 96 

5. Nop ngan sach Ty dong on zo 7 7 7 Z /. / 1 7 0 

6. LN truoc thue TNDN Ty dong 12.5 (5,823) (4,64) 

7. Thu nhap binh quan Tr.d/thang 9,7 8,2 85 

HDQT da trien khai cac noi dung theo nghi quyet DHDCD bang cac ke hoach 

va quyet dinh cu the qua cac phien hop de Ban Giam doc lam can cu thue hien; 

mat khac HDQT thue hien su giam sat, chi dao va lang nghe nhung phan anh, de 

xuat ciia Ban Giam doc de bo sung va hoan thien cac mat cong tac ciia minh. 

Qua bao cao ket qua SXKD nam 2017 trinh hoi nghi chiing ta thay: 
- Cac chi tieu co ban DHCD giao deu dat hoac xap xi trir chi tieu Lgi 

nhuan. 
Li do chinh ciia viec khong dat chi tieu lgi nhuan da dugc HDQT trinh bay 

chi tiet trong Bao cao SX-KD ma DHCD vua dugc nghe. 

2. Viec thirc hien Nghi quyet DHDCD lan thir 11 va cac hoat dong khac: 

2.1. Ve thue hien nhiem vu SX-KD nam 2017: Nhu da trinh bay o tren 
truoc dai hoi. 

2.2. Ve thue hien cac du an dau tu: 

- Von tang them do phat hanh them co phieu nam 2011-2012 tiep tuc dugc 
bao toan, khong su dung sai muc dich. 

- Chua co du an dau tu nao di vao trien khai trong thue te. Viec tim kiem 
d6i tac phu hgp, thong nhat chgn doi tac va du an chua thue hien dugc 
budc tien dang ke. 

2.3. Phan phoi lgi nhuan nam 2016 
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Cong ty thqc hien phan phdi lgi nhuan theo dung Nghi quyet DHCD 2017 
de ra. 

2.4. Thue hien chi tra thu lao HDQT, Ban kiem soat thu ky HDQT nam 2017. 

Trong nam 2017, HDQT da tien hanh chi tra thu lao cho HDQT, BKS, 
thu ky HDQT theo dung noi dung Nghi quyet DHCD 2017 de ra. 

2.5. Chon Don vi kiem toan tai chinh nam 2017 

Thqc hien uy quydn cua DHDCD tai Nghi quyet DHCD 2017, HDQT da 
chgn don vi kiem toan va co BCTC dugc kiem toan trinh DHCD trong 
Dai hoi nay. 

2.6. Sua doi bo sung Dieu le to chuc hoat dong cua Cong ty phu hgp vdi 
thay ddi Luat Doanh nghiep so 68/2014/QH13. 

Hoi dong quan tri da thqc hien Nghi quyet DHCD 2015, thong qua noi 
dung du thao Dieu Le va da ban hanh chinh thue phu hop vdi Luat 
Doanh nghiep so 68/2014/QH13. 

2.7. Ve cac hoat dong khac: 

Thqc hien viec cong bo thong tin va cac bao cao cho cac co quan tham 
quyen dam bao minh bach, theo dung quy dinh cua phap luat, tiep nhan va 
xu ly kip thai cac thong tin tir cac doi tac cua Cong ty. 

HDQT nam 2017 da de ra Ke hoach hoat dong chi tiet tung thang, quy de 
phan cong nhiem vu va thqc hien. 

HDQT tiep tuc xay dung hoan thien cac Quy che cua cong ty nham quan 
li noi bo theo chuan muc cong ty dai chung quy mo ldn. 

Thqc hien phdi hgp tot vdi BKS tiep tuc giam sat nham duy tri tinh an 
toan va dam bao hoat dong cua Cong ty theo dung quy dinh ciia Phap luat 
va Dieu le to chuc hoat dong Cong ty. 

Kiem tra, giam sat Ban Giam doc Cong ty va cac can bo quan ly khac de 
dam bao thqc hien dung Nghi quyet DHDCD giao cho va cac quy dinh 
cua HDQT. 

Thqc hien cac chuc nang quan tri hoat dong Cong ty theo dung pham vi, 
quyen han va nhiem vu cua HDQT quy dinh tai Dieu le Cong ty, cac quy 
che quan tri Cong ty va cac Quy dinh phap luat lien quan. 
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3. Danh gia thirc hien trach nhiem ciia HBQT nam 2017 

Nam 2017, HDQT da bam sat theo dien bien thqc te hoat dong cua Cong 
ty, quydt liet va linh hoat cung Ban Giam doc Cong ty dieu hanh trong hoat 
dong de co gang thqc hien cac chi tieu do Dai hoi dong co dong giao, dam bao 
quyen lqi cua quy co dong va cong ty. 

Trong nam qua, HDQT da dam bao tuan thu dung cac Quy dinh phap luat 
trong hoat dong quan tri, cac Nghi quyet, Quyet dinh cua HDQT, Ban dieu hanh 
deu dua tren su thong nhat cao cua cac thanh vien. Tung thanh vien HDQT da 
no luc hoan thanh nhiem vu quan tri hoat dong ciia Cong ty theo dung dinh 
hudng phat trien, hanh dong vi lqi ich cd dong va vi su phat trien chung ciia 
Cong ty. 

Do cd su chuyen giao, thay ddi UV HDQT, BKS trong nam 2017, ciing vdi 
su chuyen giao tuong tu nam 2016 vdi nen hoat dong ciia HDQT cd luc chua 
duoc lien tuc trong chuyen giao thong tin, tai lieu kip thai dan tdi mot sd hoat 
dong da de ra chua thqc hien diing chuong trinh da dinh. Ngoai ra do cac UV 
HDQT hoat dong tren dia ban khdng tap trung tai Ha ndi, va co che xin y kien 
chii sd huu vdn trudc khi dua ra bieu quyet cac van de trong HDQT, nen viec 
lay y kien thong nhat cac van de phat sinh dot xuat trong HDQT cd luc chua dap 
ung yeu cau ve thai gian. HDQT se nit kinh nghiem lam tot hon trong cac nam 
tiep theo. 

Nam 2017, HDQT cung chua chi dao Ban Dieu hanh thqc hien duoc du an 
dau tu nao tren thqc te theo mong mudn ciia cd dong, cung vdi viec chua cd du 
phong cho cac khoan tien thue dat nq cong don dan den bi dong khi nha nude 
truy thu ldn cuoi nam 2016 va cuoi nam 2017. Cd nguyen nhan khach quan, chii 
quan. HDQT se tiep tuc theo sat va thqc hien cac nhiem vu chua lam duoc nay. 

III . Ve dinh hudng phat trien va nhiem vu SXKD nam 2018 

1. Phinrng hirdng hoat dong trong nam 2018: 

HDQT Cong ty xac dinh phuong hudng hoat dong trong nam 2018 nhu sau: 

- Cac chi tieu co ban: Nhu trong Bao cao Dinh hudng SX-KD ma HDQT 
trinh bay vdi DHCD d phan trudc ciia chuong trinh. 

- Cac hoat dong khac 

1. Chi dao, quan tri hoat dong ciia Cong ty tiep tuc on djnh va phat trien ben 
vung, hoan thanh cac chi tieu ke hoach nam 2018 do DHDCD giao. 

2. Tang cudng cong tac du bao, tiep tuc nang cao nang luc quan tri tai chinh, 
dam bao tai chinh toan Cong ty an toan, hieu qua. 

3. Kiem soat chat che chi phi hoat dong ciia toan Cong ty. Tiep tuc hoan thien 
chuc nang giam sat ciia HDQT. 

4. Tang cudng chi dao cong tac quan tri nii ro ciia toan Cong ty, kiem soat rui 
ro ve cong nq, hang ton kho. Tiep tuc thu hoi nq qua han. 
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5. Cai tien he thong quan tri theo hudng tien tien de dap ung cho viec quan tri 
he thong voi quy mo phat trien ngay mot ldn manh. Tiep tuc hoan thien cac 
quy che, quy dinh ndi bo ciia cong ty. 

6. Tiep tuc day manh viec phat trien du an, nhat la cac du an da duoc DHDCD 
bieu quyet thong qua tai cac ky Dai hoi. 

7. Tiep tuc don doc ddi tac hop tac kinh doanh tai du an Toa nha van phong so 
231 dudng Cau Giay, quan Cau Giay, Tp. Ha Noi trien khai thue hien du an, 
va thue hien cac nghTa vu ddi vdi Cong ty VTnh Ha theo Hop dong hop tac 
kinh doanh da ky. 

9. Trong nam 2018 Cong ty tap trung thiic day viec hoan thanh, hoan thien ho 
so phap ly cho cac 16 dat do Cong ty dang quan ly va su dung nham dua 1 so 
khu dat vao dau tu, hop tac, hoac chuyen nhuqng quyen khai thac, hien thue 
hoa cac tiem nang ve tai san dat dai cong ty. 

10. Chi dao viec cong bo thong tin ciia Cong ty theo dung quy dinh cua Phap 
luat hien hanh. 

11. Thue hien cac chuc nang quan tri hoat dong Cong ty theo dung pham vi, 
quyen han va nhiem vu cua HDQT dugc quy dinh tai Dieu le to chuc hoat 
Cong ty va cac quy che khac. Phan cong nhiem vu cu the cac UV HDQT 
theo doi tung lTnh vuc. 

12. Tai co cau cong ty theo hudng: tim va thue hien mo hinh to chuc, hoat dong, 
san xuat kinh doanh phu hop vdi tinh hinh kinh te-xa hoi mdi. 

2. Ve cong tac dau tir xay dung, phat trien quy dat va bao ve quy dat. 

2.1. Ve cong tac ddu tu xay dung, phat trien quy dat: 

Trong nam 2018, HDQT cong ty de xuat DHDCD: 

- Khu dat sd 9A VTnh Tuy + 780 Minh Khai - Hai Ba Trung: Tiep tuc lam 
viec vdi cac ddi tac quan tam de de xuat phuong an hop tac dau tu cu the. 

- Vdi cac khu dat con lai: Giao cho Hoi dong quan tri tiep tuc chu dong tim 
kiem ddi tac cd nang luc thue hien du an kinh doanh bat dong san, xay dung 
phuong an kinh doanh de khai thac quy dat cd hieu qua; 

2.2. Ve viec bao ve quy dat: 
Nam 2018, Cong ty tiep tuc thue hien ky lai hop dong thue dat cho mot so 

khu dat da het han hop dong thue vdi Nha nude. Tiep tuc hoan thien ho so phap 
ly cho cac khu dat cong ty nhan chuyen giao trudc day ma chua cd hop dong 
thue dat ddi vdi Nha nude hoac chua hoan thien ve giay td phap li nhu khu dat 
va kho tai Binh Duong. Cong ty tiep tuc thue hien cac budc thu tuc de hoan tat 
cac cong viec con ton tai trong nam 2017. 
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Nam 2018, HDQT Cong ty se tiep tuc va no luc vugt qua moi thach thue 
kho khan de giu vung su on dinh va phat trien trong hoat dong SXKD ciia Cong 
ty, thue hien tot cac chi tieu do DHDCD giao. Dong thoi, HDQT cung mong 
muon tiep tuc nhan duoc su tin tudng va dong thuan ciia cac Quy co dong trong 
cac hoat dong ciia Cong ty. HDQT van tiep tuc phdi ket hop vdi to chuc Dang, 
cac doan the trong Cong ty de cham lo ddi song vat chat tinh than cho ngudi lao 
dong, thue hien tot thi dua khen thudng va cong tac xa hoi, duy tri su dong thuan 
cao trong Cong ty. 

T/M. HOI DONG QUAN TRI 
Noi nhan: ' c h ( j t ? c h 

- D H D C D ; 
- HDQT, BKS cong ty; 

Ban Giam <16c; 
- Luu VT, Thu ky HDQT. 

Nguyen Dire Cirdng 
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CONG TY CP XAY DUNG CONG HOA XA HOI CHU NGHEA VIET NAM 
VA CBLT VINH HA Doc lap - Tu do - Hanh phuc 

S6: /TTr/HDQT Ha Npi, ngay thang nam 2018 

T 0 TRINH CUA H0I DONG QUAN TRI 
ve viec phan phdi lai nhuan nam 2017 

(Duthdo) 

Kinh gid: DAI HOI DONG CO DONG C0NG TY CO PHAN XAY DUNG 
VA CHE BIEN LUONG THUC VINH HA 

- Can cii dieu le cdng ty; 

- Can cu" quy che tai chinh cong ty; 

- Can cxt bao cao tai chinh nam 2017 cua Cong ty da duoc kidm toan, 

Hoi dong quan tri du kien phan chia lgi nhuan nam 2017 nhu sau: 

1. Ket qua SXKD nam 2017 

Dan vi tinh: dong 

Lai nhuan trudc thue (5.703.679.132) 

Thue thu nhap doanh nghiep 119.707.664 

Lgi nhuan sau thue thu nhap doanh nghiep (5.823.386.796) 

2. Phan phdi lgi nhuan: 

Do ket qua san xua't kinh doanh nam 2017 nhu tren, de nghi Dai hoi dong co 

dong khdng phan phdi lgi nhuan. 

Kinh trinh Dai hoi dong cd ddng. 

T/M. HOI DONG QUAN TRI 
Noi nhan: CHU TICH 
- Nhu tren; 

- Luu VT, TCKT. 

Nguyen Dire Cirdng 



CONG T Y CO PHAN XAY DUNG VA CONG HOA XA HOI CHU NGfflA VIET NAM 
CHE BIEN LlTONG THlTC VINH HA Doc lap - Tg do - Hanh phuc 

So: /TTr-VHF-HDQT m ^ • n g h y f M n g 4 n d m 2 Q 1 8 

TO? T R I N H CUA HOI DONG QUAN T R I 
V/v: Thqc hien quy chi tra luong va thu lao cua HDQT, BKS nam 2017 

va ke hoach thqc hien quy che tra luong, thu lao va kinh phi hoat dong cua 
HDQT, BKS nam 2018 

Kinh giH: Dai hoi dong co dong 
r r 

Cong ty CP Xay dung va Che bien Luong thue VTnh Ha 

- Can cu Dieu le To chuc va hoat dpng cua Cong ty cd phan Xay dung va 
Che bien Luang thue VTnh Ha; 

Can cu Nghi quyit sd 01/2017/NQ-DHDCD cua DHDCD thuong nien 
nam 2017 ve ke hoach thue hien quy che tra luang, thu lao va kinh phi hoat 
dpng cua HDQT, BKS nam 2017. 

Hoi dong quan tri trinh DHDCD viec thqc hien quy che tra luong, thu lao, 
kinh phi hoat dong cua HDQT, BKS nam 2017 va ke hoach thqc hien quy che 
tra luong, thu lao, kinh phi hoat dong cua HDQT, BKS, thu ky HDQT nam 
2018, cu the nhu sau: 

I. Thqc hien quy che tra luong, thu lao va kinh phi hoat dong nam 2017: 

1. Nam 2017 Cong ty da thqc hien quy che tra luong, thuong phu hop vdi 
quy dinh cua phap luat va quy che tai chinh ciia Cdng ty. 

2. Cdng ty da thqc hien viec chi tra thu lao, chi phi hoat dong ciia HDQT; 
BKS; Thu ky HDQT nam 2017 cu thi nhu sau: 

- Thii lao cua HDQT, BKS : 252.000.000 ding 

- Chi phi hoat dong cua HDQT, BKS : 207.619.817 ding 

- Tong Cong 459.619.817 dong 

II. Ke hoach thqc hien quy che tra lirong, thu lao va kinh phi hoat dong 
nam 2018: 



1. Nam 2018 Cong ty t i lp tuc thue hien quy chi tra lucmg phu hop voi quy 
dinh ciia phap luat. 

2. Du toan kinh phi hoat dong va thu lao ciia HDQT, BKS nam 2018, cu the 
nhu sau: 

- Thii lao cua HDQT va BKS : 252.000.000 ding; 
- Chi phi hoat dong cua HDQT va BKS : 300.000.000 ding. 

Ting cong : 552.000.000 dong 
(Nam tram nam muai hai trieu dong chan). 

Du toan kinh phi hoat dong ciia HDQT, BKS nam 2018 gom: 
+ Chi phi di lai, cong tac phi cho HDQT, BKS theo quy dinh tai Dieu le 
ciia Cong ty; 
+ Thii lao cho Thu ky Hoi dong quan tri; 
+ Chi phi t i ln hanh giam sat/kiem tra thue te tinh hinh hoat dong san xuat 
kinh doanh; cu the ve chuong trinh do HDQT & BKS quyet dinh. 
+ Cac chi phi khac do Hoi dong quan tri quyet dinh. 

Kinh trinh Dai hoi dong co dong xem xet thong qua./. 

T/M. HOI DONG QUAN TRI 
Noi nhan: CHU T I C H 

- DHDCD; 
- HDQT, BKS cong ty; 

Ban Giam doc; 
- Luu VT, Thu ky HDQT. 

Nguyen Due Cudng 



CONG T Y CP X A Y DUNG CONG HOA XA HOI CHU NGHIA V I E T NAM 
VA CB LUONG THlfC VlNH HA Doc lap - T g do - Hanh phuc 

So: /TTr-VHF-HDQT Ha Npi, ngay thang nam 2018 

TO? T R I N H CUA HOI DONG QUAN T R I 
V/v: Thong qua viec ban hanh Quy che noi bo ve quan tri cong ty ciia 

Cong ty co phan Xay dung va Che bien Luong thue VTnh Ha 

K i n h g*1 : Dai hoi dong co dong 
r r 

Cong ty CP Xay dqng va Che bien Lirung thqc VTnh Ha 

Can cii Luat doanh nghiep so 60/2005/QH11 ngay 29/1 1/2015; 

Can cii Luat chiing khoan so 70/2006/QH11 ngay 29/6/2006; 

Can cu Nghi dinh 71/2017/ND-CP ngay 06/6/2017 ciia Chinh phu 

hudng dan ve quan tri cdng ty ap dung ddi vdi cdng ty dai chiing; 

Can cii Thong tu 95/2017/TT-BTC ngay 22/9/2017 ciia Bo tai chinh 
hudng dan mot sd dieu ciia Nghi dinh 71/2017/ND-CP; 

Can cii Dieu le to chiic va hoat dong ciia Cdng ty cd phan Xay dung va 
Che bien Luong thue VTnh Ha; 

De dam bao tinh phap ly cung nhu dap ling cac quy dinh mdi duoc ban 
hanh ve Quan tri cdng ty ap dung ddi vdi Cdng ty dai chiing, Hoi dong quan 
tri Cdng ty cd phan Xay dung va Che bien Luong thue VTnh Ha kinh trinh 
Dai hoi dong cd dong thuong nien nam 2018 xem xet va thong qua viec ban 
hanh Quy che ndi bo ve quan tri cdng ty (dinh kem du thdoQuy che npi bp 
ve quan tri cdng ty) 

Xin tran trong cam on. 

Noi nhan: 
T/M. HOI DONG QUAN TRI 

CHU T I C H 

D H D C D ; 
HDQT, BKS congty; 
Ban Giam doc; 
Luu VT, Thu ky HDQT. 

Nguyen Due Cudng 



CONG TY CO PHAN XAY DUNG VA CONG HOA XA HOI C H U NGHIA V I E T NAM 
CHE BIEN LlTONG THUC VlNH HA Doc lap - Tu- do - Hanh phuc 

Sd: /QCNB-HDQT/VHF Ha Npi, ngay thang nam 2018 

DIP T H A O 

QUY C H E NOI BO V E QUAN TRI CONG T Y 
CUA CONG TY CO PHAN XAY DUNG VA CHE BEEN LUONG THU C VINH HA 
(Ban hanh theo Nghi quyet Dai hoi dong co dong so ngay thang nam 2018) 

C H U O N G I: 

QUY DINH CHUNG 

A f t X •? 
Dieu 1. Y nghia va pham vi dieu chinh 
Quy che quan tri Cong ty Co phan Xay dung va Che bien Luong thue 

VTnh Ha ("Cong ty") la nhung co che, quy dinh thong qua do Cong ty duoc 
dieu hanh va kiem soat mot each tot nhat. Quy che quan tri cong ty tao lap mot 
khuon kho cho cac moi quan he giua cac Co dong, Hoi dong quan tri, Ban kiem 
soat va nhung ngudi lien quan khac cua Cdng ty. Dong thdi, cac nguyen tac 
quan tri cdng ty dat ra cac quy trinh, thii tuc ban hanh cac quyet dinh trong Cdng 
ty, qua do ngan chan su lam dung quyen luc va chuc vu, giam thieu nhung rui ro 
khdng can thiet cho Cdng ty. 

Muc tieu ldn nhat cua Quy che Quan tri Cdng ty la bao ve lgi ich cua cd 
dong, dam bao cd dong dugc ddi xu cdng bang. 

Dieu 2. Giai thich thuat ngu 

1. Nhung tu ngu dudi day dugc hieu nhu sau: 

"Quan tri cong ty" la he thong cac quy tac de dam bao cho Cong ty dugc 
dinh hudng dieu hanh va dugc kiem soat mot each cd hieu qua vi quyen lgi cua 
co dong va nhung ngudi lien quan den Cdng ty Cd phan Xay dung va Che bien 
Luong thue VTnh Ha. 

"DHDCD" - Dai hoi dong Co dong la co quan quyen luc cao nhat ciia 
Cong ty va se khdng bi gidi han hoac bi anh hudng bdi cac quyen cua HDQT 
theo dieu le Cdng ty va thue hien tat ca cac quyen han ciia Cdng ty. 

"HDQT" - Hoi dong quan tri la co quan quan ly Cdng ty va dugc dieu 
chinh bdi cac chuan muc cao nhat ve quan tri, dieu hanh doanh nghiep va chiu 
trach nhiem quan ly Cdng ty vi cac quyen lgi tot nhat cho tat ca cac cd dong. 

"Can bo quan ly" bao gom cac vj tri Giam doc, cac Phd Giam doc, Ke 
toan trudng va cac can bo quan ly khac trong Cdng ty dugc HDQT phe chuan. 
Trong do Giam doc la ngudi chiu trach nhiem dieu hanh cac hoat dong kinh 
doanh hang ngay ciia Cdng ty, chiu trach nhiem trudc HDQT va luat phap ve 
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cac quyen han va nghTa vu dugc giao pho. 

"Ban Kiem soat (BKS)" la co quan chiu trach nhiem giam sat tinh hinh 
hoat dong Cong ty va quan ly Cong ty. 

"Ngiroi co lien quan" la ca nhan hoac to chuc dugc quy dinh trong 
Khoan 34 Dieu 6 cua Luat Chung khoan. 

2. Trong Quy che nay, cac tham chieu toi mot hoac mot so dieu khoan 
hoac van ban phap luat se bao gom ca nhung sua doi bo sung hoac van ban thay 
the cac van ban do. 

Dieu 3. Nguyen tac quan trj Cong ty 

Cac nguyen tac quan tri cong ty bao gom: 

i . Tuan thii cac quy dinh hien hanh ciia phap luat va Dieu le Cong ty; 

i i . Dam bao mot co cau quan tri hgp ly va hieu qua; 

i i i . Dam bao quyen lgi cua co dong; 

iv. Dam bao doi xu cong bang giua cac co dong; 

v. Dam bao khong xung dot quyen lgi voi nhung Ngudi co lien quan den Cong ty; 

vi. Minh bach trong hoat dong ciia Cong ty; 

vii. HDQT, Ban Giam doc va BKS lanh dao va kiem soat Cong ty co hieu qua. 

CHUONG II: 
DAI HOI DONG CO DONG (DHDCD) 

A A t •> A ft 
Dieu 4. Dai hoi dong co dong la cu quan co tham quyen quyet dinh 

cao nhat cua Cong ty. DHDCD co quyen va nhiem vu quy djnh tai dieu 16 
cua Dieu le Cong ty. 

A R 

Dieu 5. Trinh ty, thu tuc trieu tap va bieu quyet tai DHDCD 
1. Thong bao trieu tap DHDCD 
i . Cac cuoc hgp DHDCD thuong nien hoac bat thuong dugc thue hien 

theo Dieu 15 ciia Dieu le Cong ty. HDQT trieu tap DHDCD hoac DHDCD 
dugc trieu tap theo cac trudng hgp quy dinh tai khoan 2, khoan 4 Dieu 15 ciia 
Dieu le Cong ty. 

ii. Nguoi trieu tap cuoc hgp DHDCD phai thue hien cac nhiem vu sau day: 

- Chuan bi chuong trinh, noi dung, tai lieu cuoc hgp va du thao nghi 
quyet vdi tung van de; 

- Thue hien theo cac quy dinh tai khoan 2, Di lu 19 ciia Dieu le Cong ty; 

i i i . Thong bao hop DHDCD dugc thue hien theo khoan 3, Dieu 19 ciia 
Dieu le Cong ty; Trudng hgp co dong la ngudi lam viec trong Cdng ty, thong 
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bao, giay mdi hop DHDCD co the duoc chuyen true tiep, den tan tay Cd dong 
tai noi lam viec. 

iv. Co dong hoac nhdm cd dong nam giu 10% tong sd cd phan phd thong 
trong thai han lien tuc tu 06 (sau) thang trd len cd quyen de xuat cac van de dua 
vao chuong trinh hop DHDCD. De xuat phai duoc lam bang van ban va phai 
duoc gui cho Cdng ty it nhat 03 (ba) ngay lam viec trudc ngay khai mac 
DHDCD. De xuat phai bao gom ho va ten cd dong, sd luong va loai cd phan 
ngudi do nam giu, va ndi dung de nghi dua vao chuong trinh hop. 

v. Ngudi trieu tap hop DHDCD cd quyen tu chdi nhung de xuat theo muc 
iv, tren day trong cac trudng hop sau: 

- De xuat duoc gui den khdng dung thai han hoac khdng du, khdng dung 
noi dung; 

- Vao thai diem de xuat, cd dong hoac nhdm cd dong khdng cd du it nhat 
10% cd phan phd thong trong thai gian lien tuc it nhat 06 (sau) thang theo quy 
dinh tai Khoan 3 Dieu 13 Dieu le Cdng ty; 

- Van de de xuat khdng thuoc pham vi tham quyen quyet dinh cua 
DHDCD; 

2. Dang ky tham du DHDCD 

i . Dieu kien de tien hanh hop DHDCD thue hien theo quy dinh tai Dieu 20 
ciia Dieu le Cdng ty; viec trieu tap DHDCD theo quy dinh tai khoan 2, khoan 3 
Dieu 20 cua Dieu le Cdng ty thue hien theo trinh tu, quy dinh tai muc 1, dieu 2 
cua Quy che nay, tren day. 

i i . Xac nhan tham du hop DHDCD: Cd dong cd quyen tham du (hoac 
khdng tham du) tat ca cac cuoc hop DHDCD. De cho Nguoi trieu tap to chuc 
day du, chu dao va han che lang phi, Cd dong se xac nhan truoc viec tham du 
hop DHDCD bang mot hoac nhieu hinh thue dong thai, nhu: Dien thoai, gui E-
mail, fax, dang ky true tiep voi Nguoi trieu tap. Viec xac nhan nen duoc tien 
hanh trudc it nhat 03 (ba) ngay trudc ngay tien hanh cuoc hop. Cd dong khdng 
xac nhan trudc van cd quyen hop DHDCD nhu Cd dong cd xac nhan. 

i i i . Cd dong la ca nhan, ngudi dai dien theo uy quyen cua cd dong to chuc 
true tiep hoac uy quyen cho dai dien tham du. Ngudi duoc uy quyen khdng nhat 
thiet phai la mot Cd dong. Ngudi duoc Co dong uy quyen khong duoc phep uy 
quyen lai cho ngudi khac dong thdi khdng dugc hanh dong vugt qua pham vi 
dugc uy quyen. Viec uy quyen thue hien theo quy dinh tai Dieu 17 cua Dieu le 
Cong ty. 

3. Cach thue bieu quyet, bo phieu 
i . The thue tien hanh hgp, bieu quyet va bd phieu tai cuoc hgp DHDCD 

quy dinh tai Dieu 21 ciia Dieu le Cong ty; 

i i . Trong cac cuoc hgp, Cong ty se phat cho tung cd dong mot "Phieu bieu 
quyet" cd so dang ky va ten cua Cd dong (hoac ten ngudi uy quyen), cung vdi sd 
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co phan bieu quyet cua Co dong do. Khi tien hanh bieu quyet true tiep tai cuoc 
hop, Phieu bieu quyet thong qua quyet dinh se duoc thu lai truoc, cac phieu 
khong thong qua se dugc thu lai sau, phieu trang thu lai sau cung; 

i i i . Cac trudng hgp bd phieu bau cu (nhu bau cu HDQT, Ban Kiem 
soat), Co dong dugc cap "Phieu bau cu*" do Cong ty phat hanh vdi nhung 
thong tin thich hgp, ky hieu dac thu, phan danh de ghi danh sach ciia cac ung 
vien. The thue bau cu se dugc Trudng ban bau cii/ kiem phieu hoac Chu tga 
phd bien, thong bao cu the de DHDCD bieu quyet true tiep de thong qua trudc 
khi tien hanh. 

4. Cach thirc kiem phieu 

i . DHDCD bau nhung ngudi chju trach nhiem kiem phieu hoac giam sat 
kiem phieu theo de nghi cua Chu toa. Sd thanh vien ciia ban kiem phieu do 
DHDCD quyet dinh can cu de nghj ciia Chii tga; Sd lugng thanh vien ban kilm 
phieu la 03 (ba) hoac 05 (nam) ngudi; 

i i . Viec bieu quyet va kiem phieu cd the dugc thue hien bang phan mem 
may tinh, ung dung CNTT. 

ft ^ ft 

5. Thong bao ket qua kiem phieu 
Ban kiem phieu do DHDCD bau ra se chiu trach nhiem tien hanh kiem 

phieu. Ket qua kiem phieu phai dugc lap thanh bien ban, do Ban kiem phieu 
lap va cd day du chu ky cua cac thanh vien. Ban kiem phieu thong bao ket qua 
kiem phieu tai cuoc hgp DHDCD. 

6. Cach thirc phan doi nghj quyet DHDCD 

i . Trong cuoc hgp DHDCD, Cd dong cd quyen cdng khai phat bilu 
khdng dong y vdi mot hoac nhieu noi dung trong chuong trinh cuoc hgp va su 
dung la phieu cua minh de bieu quyet khdng tan thanh hoac cd thi khdng tham 
gia bieu quyet. Tuy nhien, Cd dong phai tuan thii cac noi dung da dugc 
DHDCD bieu quyet thanh nghi quyet. 

i i . Yeu cau huy bd quyet dinh, nghi quy It cua DHDCD thue hien theo 
Dieu 25 cua Dieu le Cdng ty. 

7. Ghi chep va thong qua bien ban DHDCD 

i . Bien ban DHDCD thue hien theo Dilu 24 ciia Dieu le Cdng ty; 

i i . DHDCD bau ra Thu ky doan vdi sd lugng khdng qua 02 (hai) ngudi; 
nhan su thu ky doan do Chii tga de xuat; 

i i i . Thu ky doan se ghi chep cu the cac ndi dung, su viec dien ra theo tien 
trinh Dai hoi; trudc khi ket thue, Thu ky doan se thong qua bien ban trudc 
DHDCD; 

iv. Cd dong cd the de nghi Chii tga yeu cau Thu ky doan dieu chinh lai 
ngi dung bien ban cho phu hgp; Bien ban DHDCD phai dugc Dai hpi bilu 
quyet thong qua, trudc khi be mac cuoc hgp, cd chu ky ciia Chii tga va Thu ky 
doan; 
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v. Chii toa cuoc hop DHDCD phai chiu trach nhiem lap bien ban hop va 
gui toi cac co dong trong vong 15 (mudi lam) ngay khi DHDCD ket thue va 
bien ban nay se dugc xem la minh chung ve cac ndi dung ciia cuoc hgp, ngoai 
tru cd su phan ddi dugc dua ra mot each hgp le ddi vdi ndi dung ciia bien ban 
hgp trong vong 10 (mudi) ngay ke tu ngay gui di. 

8. Thong bao nghj quyet DHDCD ra cong chung 

i . Can cu vao bien ban Dai hoi, HDQT se soan thao ra Nghj quyet 
DHDCD, gom nhung ndi dung da dugc DHDCD bieu quyet thong qua; 

i i . Viec thong bao Nghi quyet DHDCD ra cdng chiing tuan thii cac quy 
dinh ve cdng bd thong tin quy dinh tai Chuong V ciia Quy che nay. 

9. Cac van de khac 
i . HDQT sap xep va Chii tga dieu hanh chuong trinh nghi su ciia DHDCD 

mot each hgp ly, bd tri thai gian hgp ly de thao luan va bieu quyet tung van de 
trong chuong trinh hgp ciia DHDCD; 

i i . Nham tang cudng hieu qua cac cuoc hgp DHDCD, Cong ty se cd gang 
toi da trong viec ap dung cac phuong tien, cdng nghe thong tin hien dai de cd 
dong co the tham gia vao cac cuoc hgp DHDCD mot each tot nhat; 

i i i . Cong ty se hudng dan cac bieu mau, thii tuc uy quyen, lap giay uy 
quyen cho cac cd dong de dam bao tinh thong nhat va hgp le. 

A ft ft •? A 

Dieu 6. Lay y kien co dong bang van ban 
1. Viec hgp DHDCD thudng nien khdng dugc to chuc dudi hinh thue lay 

y kien bang van ban; 

2. Tham quyen va the thue lay y kien ciia cd dong bang van ban de thong 
qua quyet dinh ciia DHDCD thue hien theo Dieu 23 ciia Dieu le Cdng ty. 

Dieu 7. Bao cao cua HDQT va BKS 
Hang nam, HDQT va BKS phai lap bao cao trinh DHDCD. Cuoi nhiem 

ky, HDQT va BKS phai lap Bao cao tong ket nhiem ky trinh DHDCD. Bao cao 
thudng nien, Bao cao tong ket nhiem ky ciia HDQT va BKS phai phan anh day 
dii hoat dong ciia HDQT va BKS cung nhu hoat dong giam sat va ket qua giam 
sat ciia hai bo may nay. 

Ngoai ra, bao cao ciia BKS phai neu ro phan danh gia su phdi hgp hoat 
dong giua BKS vdi HDQT, Ban Giam doc va cd dong. 

CHlTONG III: 
HOI DONG QUAN TRI 

Dieu 8. Tieu chuan thanh vien Hoi dong quan trj (HDQT) 

1. Tieu chuan va dieu kien thanh vien HDQT 
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1. Tieu chuan va dieu kien thanh vien HDQT thue hien theo Dieu 27 cua 
Dieu le Cong ty; 

i i . La cong dan Viet Nam, thudng tni tai Viet Nam; 

i i i . La ngudi do Cd dong hoac la ngudi do nhdm cd dong sd huu tren 
10% sd cd phan phd thong trong thai han it nhat 06 (sau) thang lien tuc de cu; 

iv. Khdng bi phap luat ngan cam tham gia hoat dong kinh te hoac dam 
nhiem chuc vu quan ly dieu hanh doanh nghiep; 

2. Co" cau va bau thanh vien HDQT 

i . Sd lugng thanh vien HDQT la 05 (nam) ngudi; nhiem ky cua HDQT la 
05 (nam) nam; 

i i . Viec de cu va ung cu thanh vien HDQT thue hien theo khoan 2, 
khoan 3 Dieu 26 va khoan 1, Dieu 29 cua Dieu le Cdng ty; 

i i i . Viec bieu quyet bau thanh vien HDQT phai dugc thue hien theo 
phuong thue bau don phieu, theo do mdi Cd dong cd tong sd phieu bieu quyet 
tuong ung vdi tong sd cd phan sd huu nhan vdi sd thanh vien dugc bau cua 
HDQT va cd dong cd quyen don het tong sd phieu bau cua minh cho mot hoac 
mot sd ung cu vien; 

iv. Ban to chuc DHDCD can cu Dieu le Cdng ty, can cu Quy che nay de 
Ban hanh Quy che bau cu khi tien hanh bau thanh vien HDQT (hoac Ban Kilm 
soat), hudng dan cu the cho Cd dong thue hien phuong thue bau don phieu. 

3. Trach nhiem va nghia vu cua Thanh vien HDQT 

i . Thanh vien HDQT cd trach nhiem thue hien cac nhiem vu ciia minh 
mot each trung thue, can trpng vi quyen lgi toi cao ciia Cd dong va Cdng ty; 

i i . Thanh vien HDQT phai tham du day dii cac cuoc hgp ciia HDQT va 
co y kien ro rang ve cac van de dugc dua ra thao luan; 

i i i . Cac thanh vien HDQT va nhung ngudi cd lien quan khi thue hien 
mua/ban cd phan ciia Cdng ty phai bao cao Uy ban Chung khoan Nha nude 
(UBCKNN), Sd giao dich Chung khoan (SGDCK) va thue hien cdng bd thong 
tin theo quy dinh; 

iv. HDQT chju trach nhiem dam bao hoat dong ciia Cdng ty tuan thii cac 
quy dinh ciia phap luat va Dieu le, ddi xu binh dang vdi mgi Cd dong va quan 
tam den lgi ich ciia nhung ngudi cd quyen lgi lien quan; 

v. HDQT chiu trach nhiem trudc Cd dong ve hoat dong ciia Cdng ty 
thue hien chuc nang dinh hudng chien luge, giam sat thue hien chien luge phat 
trien ciia Cong ty; 

vi. Cdng khai lgi ich ciia thanh vien HDQT: Thanh vien HDQT true tiep 
hoac gian tiep dugc hudng lgi tu mot hgp dong hoac giao dich da dugc ky ket 
hoac dang du kien ky ket vdi Cdng ty va biet la minh cd lgi ich trong do se 
phai cdng khai ban chat, ndi dung ciia quyen lgi do trong cuoc hgp HDQT lan 
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dau tien xem xet van de ky ket hgp dong hoac giao dich nay. Hoac thanh vien 
nay co the cong khai dieu do tai cuoc hgp dau tien ciia HDQT dugc to chuc sau 
khi thanh vien nay biet rang minh co lgi ich hoac se co lgi ich trong giao djch 
hoac hgp dong lien quan. 

A W ft 

Dieu 9. Cac trird'ng hgp mien nhiem hay bai nhiem thay the thanh 
vien HDQT 

1. Mien nhiem thanh vien HDQT thue hien theo khoan 2, Dieu 29 ciia 
Dieu le Cong ty; 

2. Thay the thanh vien HDQT thue hien theo khoan 3, Dieu 29 cua Dieu 
le Cong ty. 

Dieu 10. Trinh tg, thu tuc hop HDQT 

1. Cac cuoc hop HDQT dugc quy djnh tai Dieu 31 ciia Dieu le Cong ty 

2. Hop HDQT third ng ky 

i . Cuoc hgp thudng ky HDQT Cdng ty dugc to chuc mdi Quy (03 thang) 
mot lan; 

i i . Chii tjch HDQT phai trieu tap cac cuoc hgp HDQT; thiet lap chuong 
trinh nghj su, chuan bj va giao Giam doc, cac co quan chuyen mon tham muu, 
giiip viec chuan bj cac ho so, tai lieu can thiet theo chuong trinh nghj su; xac 
djnh thoi gian va dja diem hgp it nhat 05 (nam) ngay trudc ngay hgp du kien. 

3. Hop HDQT bat third ng 

i . Chu tjch HDQT trieu tap cac cuoc hgp HDQT bat thudng theo cac 
trudng hgp quy djnh tai khoan 3, Dieu 31 cua Dieu le Cong ty; 

i i . Chu tjch HDQT thiet lap chuong trinh nghj su, chuan bj va giao Giam 
doc, cac co quan chuyen mon tham muu, giiip viec chuan bj cac ho so, tai lieu 
can thiet theo chuong trinh nghj su; xac djnh thdi gian va dja diem hgp; trudng 
hgp HDQT hgp bat thudng theo de nghj ciia mot trong sd cac ddi tugng quy 
djnh tai khoan 3, Dieu 31 ciia Dieu le Cdng ty thi cac ddi tugng nay phai co 
trach nhiem de trinh cac ho so, tai lieu can thiet, phu hgp vdi muc dich cuoc hgp 
va cac van de can ban. 

4. Trird'ng hgp Chii tjch HDQT khdng chap nhan trieu tap hop 
HDQT bat thircmg 
Cac cuoc hgp HDQT bat thudng phai dugc tien hanh trong thdi han 07 (bay) 
ngay sau khi cd de xuat hgp. Trudng hgp Chii tjch HDQT khdng chap nhan trieu 
tap hgp theo de nghj thi Chii tjch phai chju trach nhiem ve nhung thiet hai xay ra 
doi vdi Cdng ty; nhung ngudi de nghj to chuc cuoc hgp dugc de cap den d 
Khoan 3, Dieu 31 ciia Dieu le Cong ty cd the tu minh trieu tap hgp HDQT. 

5. Uy quyen cua Chii tjch HDQT 
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Trong trudng hop can thiet Chii tich HDQT cd the uy quyen bang van 
ban cho mot thanh vien HDQT to chuc hop HDQT va chiu trach nhiem ve viec 
uy quyen ciia minh. 

6. Dia diem hop HDQT 
Dia diem hop HDQT la tra sd chinh ciia Cdng ty hoac d nhung dia chi 

khac, tren lanh thd Viet Nam theo quyet dinh ciia Chii tich HDQT va duoc su 
nhat tri ciia cac thanh vien HDQT. 

7. Noi dung Thong bao mdi hop HDQT 

Thong bao mdi hop HDQT duoc lam bang van ban tieng Viet, phai 
thong bao day du: Chuong trinh, Thoi gian, Dia diem hop. Thong bao phai 
duoc gui kem vdi cac hd so, tai lieu can thiet lien quan, phu hop vdi nhung van 
de can duoc ban bac, thao luan va quyet dinh tai cuoc hop HDQT; cd the kem 
theo cac phieu bieu quyet, xin y kien ciia nhung thanh vien HDQT khdng the 
du hop. 

8. Gui Thong bao mdi hop HDQT 

i . Thong bao trieu tap hop HDQT va cac hd so, tai lieu can thiet phai 
duoc chuyen den cho cac thanh vien HDQT trudc ngay hop du kien it nhat la 
05 (nam) ngay, bang cac hinh thue: Giao nhan true tiep; Gui fax, gui e-mail 
cac tep dien tu (file), sd hda cac hd so, tai lieu; va gui qua duong buu dien 
bang hinh thue chuyen phat nhanh cd dam bao hoac cac phuong tien khac, 
nhung phai dam bao den duoc diing dia chi ciia tung thanh vien HDQT da 
dang ky tai Cdng ty; 

i i . Cac thanh vien HDQT cd trach nhiem dang ky dia chi lien lac tai Van 
phong Cdng ty (gom cd: Dia chi noi d; dia chi noi lam viec; sd dien thoai; sd 
fax; dia chi e-mail...) va thong bao khi cd su thay ddi ddi vdi cac dia chi nay. 

A f t r 

9. Dieu kien tien hanh cuoc hop HDQT va thong qua cac Quyet 
djnh, Nghj quyet 

Cac cuoc hop cua HDQT chi duoc tien hanh va ra cac quyet dinh, nghi 
quyet khi cd it nhat 3/4 (ba phan tu) sd thanh vien HDQT cd mat true tiep hoac 
thong qua Nguoi dai dien (ngudi duoc uy quyen). Trudng hop cuoc hop duoc 
trieu tap khdng du sd thanh vien du hop theo quy djnh thi duoc trieu tap lan thu 
hai trong thdi han 07 (bay) ngay, ke tu ngay du djnh hop lan thu nhat .Cuoc 
hop trieu tap lai duoc tien hanh neu cd hon 1/2 (mot phan hai) sd thanh vien 
HDQT du hop. 

A • > ft 

Dieu 11. Bieu quyet trong cuoc hop cua HDQT 
1. Thanh vien HDQT khong dirge quyen bieu quyet 
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1. Thanh vien HDQT khong duoc bieu quyet doi vdi cac giao dich ma 
thanh vien do hoac ngudi cd lien quan den thanh vien do tham gia, ke ca trong 
trudng hop lgi ich cua thanh vien HDQT trong giao dich nay chua dugc xac 
dinh va cho du do la lgi ich vat chat hay phi vat chat. Cac giao dich neu tren 
phai dugc trinh bay trong Thuyet minh bao cao tai chinh cung ky va cdng bd 
trong Bao cao thudng nien; 

i i . Mot thanh vien HDQT se khdng dugc tinh va sd lugng thanh vien toi 
thieu can thiet cd mat de cd the to chuc mot cuoc hgp HDQT ban bac, thao luan, 
quyet dinh ve ngi dung ma thanh vien HDQT do khdng co quyen bieu quyet. 

•» ft ft 

2. Bieu quyet da so 
HDQT thong qua cac quyet dinh va ra nghi quyet tren co sd y kien tan 

thanh cua da sd thanh vien HDQT cd mat (tren 50%). Trudng hgp sd phieu tan 
thanh va phan ddi ngang bang nhau, phieu bieu quyet cua Chu tich HDQT la 
phieu quyet dinh. 

3. Bien ban hop HDQT 

Bien ban hgp HDQT thue hien theo khoan 14, Dieu 31 cua Dieu le Cong 
ty. 

ft 
4. Van ban Nghi quyet cua HDQT 
i . Van ban Nghi quyet cua HDQT dugc lap tren co sd cac van de da dugc 

HDQT ban bac, thao luan va quyet dinh trong cuoc hgp HDQT hoac thong nhat, 
tan thanh theo hinh thue lay y kien bang van ban; Van ban Nghi quyet cua 
HDQT cd chu ky cua Chii tich HDQT va Thu ky HDQT; 

i i . Chii tich HDQT va Thu ky HDQT chiu trach nhiem ve noi dung cua 
cac van ban nghi quyet cua HDQT. 

5. Cong bo Nghj quyet cua HDQT 
i . Van ban Nghi quyet ciia HDQT dugc gui toi cac don vi, ca nhan co lien 

quan trong Cdng ty de to chuc thue hien va dugc cdng bd tren website, trang 
thong tin dien tu ciia Cdng ty; 

i i . Cong bd Nghi quyet ciia HDQT theo quy dinh ve cdng bd thong tin 
tren thi trudng chung khoan ddi vdi Cong ty dai chiing quy mo ldn. 

Dieu 12. Quy trinh, thu tuc ve viec thanh lap va hoat dong cua cac 
tieu ban thuoc HDQT. 

Trong trudng hgp can thiet HDQT ra Nghi quyet, Quyet dinh thanh lap 
cac tieu ban thuoc HDQT, giiip viec cho HDQT. HDQT phe duyet, ban hanh 
quy che to chuc va hoat dong ciia cac tieu ban nay. 

CHlTONG IV: 
NGAN NGlTA XUNG DOT LOI ICH VA GIAO DICH V6l CAC BEN CO 

QUYEN LOI LIEN QUAN DEN CONG TY 

9 



A A A 

Dieu 13. Trach nhiem trung thyc va tranh cac xung dot ve quyen lgi 
ft 

cua cac thanh vien HDQT, Ban giam doc 
1. Thanh vien HDQT, Giam doc, can bo quan ly va nhung nguoi lien 

quan khong duoc phep su dung nhung co hoi kinh doanh co the mang lai lgi 
ich cho Cong ty vi myc dich ca nhan; khong dugc su dung nhung thong tin co 
dugc nhd chuc vu ciia minh de tu lgi ca nhan hay de phuc vu lgi ich ciia to 
chiic hoac ca nhan khac. 

2. Trong trudng hgp cac thanh vien HDQT true tiep hoac gian tiep dugc 
hudng lgi tu hgp dong hoac giao dich da dugc ky ket hoac dang du kien ky ket 
vdi Cdng ty va biet minh cd lgi ich trong do se phai cdng khai ban chat, noi 
dung ciia quyen lgi trong cuoc hgp HDQT lan dau tien xem xet van de ky ket 
hgp dong hoac giao dich nay. Nhung ddi tugng nay dugc tiep tuc thue hien 
hgp dong khi cac thanh vien HDQT khdng cd lgi ich lien quan da quyet dinh 
khdng truy ciiu van de nay. 

3. Cdng ty khdng dugc phep cap cac khoan vay hoac bao lanh cho cac 
thanh vien HDQT, thanh vien BKS, Giam doc, can bp quan ly va nhung nguoi 
cd lien quan hoac bat ky phap nhan nao ma cac ddi tugng tren cd cac lgi ich tai 
chinh, trir khi DHDCD cd quyet dinh khac. 

4. Hgp dong hoac giao dich giua Cdng ty vdi mot hoac nhieu thanh vien 
HDQT, Giam doc, can bo quan ly hoac nhung nguoi lien quan den hp hoac 
cdng ty, ddi tac hiep hoi ma mot hay nhieu thanh vien HDQT, can bd quan ly 
hoac nhung nguoi cd lien quan den hp la thanh vien hoac cd lien quan lgi ich 
tai chinh se khdng bi vd hieu neu: 

i . Doi vdi hgp dong cd gia tri tu dudi 35% tong gia tri tai san dugc ghi 
trong bao cao tai chinh gan nhat, cac yeu to quan trpng trong hgp dong hoac 
giao dich cung nhu cac mdi quan he va lgi ich cua can bg quan ly hoac thanh 
vien HDQT dugc bao cao cho HDQT hoac cac tieu ban lien quan (neu cd) va 
dugc phep cua HDQT hoac tieu ban do; 

i i . Ddi vdi nhung hgp dong cd gia tri bang hoac ldn hon 35% tong gia tri 
tai san dugc ghi trong bao cao tai chinh gan nhat, cac yeu to quan trgng cung 
nhu mdi quan he va lgi ich ciia can bg quan ly va thanh vien HDQT da dugc 
cdng bd cho cac cd dong khdng cd lgi ich lien quan cd quyen bieu quyet va 
dugc dugc hp bd phieu tan thanh; 

i i i . Hgp dong hoac giao dich do dugc mot to chuc tu van dgc lap cho la 
cdng bang vao thdi diem giao dich hoac dugc HDQT cho phep thue hien. 

5. Thanh vien HDQT khdng dugc bieu quyet ddi vdi cac giao dich ma 
thanh vien do hoac ngudi cd lien quan den thanh vien do tham gia, ke ca trong 
trudng hgp lgi ich ciia thanh vien HDQT trong giao djch nay chua dugc xac 
djnh va cho du do la lgi ich vat chat hay phi vat chat. Cac giao djch neu tren 
phai dugc trinh bay trong Thuyet minh bao cao tai chinh cung ky va cdng bd 
trong Bao cao thudng nien. 
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6. Cac thanh vien HDQT, Giam doc dieu hanh, can bo quan ly hay nguoi 
co lien quan vdi cac ddi tugng tren khdng dugc su dung cac thong tin chua dugc 
phep cdng bo cua Cdng ty de tiet 16 cho nguoi khac hay de tu minh tien hanh 
cac giao dich cd lien quan. 

7. Cdng ty se quy dinh ve danh gia hoat dong, khen thudng va ky luat ddi 
vdi thanh vien HDQT, thanh vien BKS, thanh vien Ban giam doc va cac can bo 
quan ly bao gom cac ndi dung chinh sau day: 

i . Xay dung cac tieu chuan danh gia. 

i i . Xay dung he thong khen thudng va ky luat. 

i i i . To chuc bd may danh gia, khen thudng va ky luat. 

iv. To chuc thue hien. 

Dieu 14. Giao djch vdi ngudi co lien quan 
1. Khi tien hanh giao dich vdi nhung ngudi cd lien quan, Cong ty phai ky 

ket hgp dong bang van ban theo nguyen tac binh dang, tu nguyen. Ndi dung hgp 
dong phai ro rang, cu the. Cac dieu khoan ky ket, bd sung sua ddi, thoi han hieu 
luc, gia ca cung nhu can cu xac dinh gia ca cua hgp dong phai dugc cdng bo 
thong tin theo cac quy dinh cua phap luat. 

2. Cong ty cd he thong cac bien phap can thiet nham ngan ngira nhung 
ngudi cd lien quan can thiep vao hoat dong ciia Cdng ty va gay ton hai cho lgi 
ich ciia Cong ty thong qua viec doc quyen cac kenh mua va ban, lung doan gia 
ca thong qua co che giam sat ciia BKS, ciia cac thanh vien HDQT doc lap va he 
thong bao cao quan ly noi bo. 

3. Cong ty cung han che toi da viec cac cd dong va nhung nguoi cd lien 
quan tien hanh cac giao dich lam that thoat vdn, tai san hoac cac nguon luc khac 
ciia Cdng ty. Cdng ty cam doan khdng cung cap nhung dam bao ve tai chinh 
cho cac cd dong va nhung nguoi cd lien quan. 

A A A 

Dieu 15. Dam bao quyen hop phap cua nhung ngudi co quyen lgi lien 
quan den Cong ty 

1. Cdng ty cam ket ton trpng quyen lgi hgp phap ciia nhung nguoi cd 
quyen lgi lien quan den Cong ty. 

2. Cdng ty luon ton trpng va hgp tac tich cue vdi nhung nguoi cd quyen 
lgi lien quan den Cong ty thong qua viec: 

i . Cung cap day dii thong tin can thiet de giiip hp danh gia ve tinh hinh 
hoat dong va tai chinh ciia Cdng ty va dua ra quyet dinh; 

i i . Khuyen khich hp dua ra y kien ve tinh hinh hoat dong kinh doanh, tinh 
hinh tai chinh va cac quyet dinh quan trpng lien quan tdi lgi ich ciia hg thong 
qua lien he true tiep vdi HDQT, Ban giam doc va BKS. 
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3. La mot doanh nghiep hoat dong theo quy dinh cua phap luat Viet Nam, 
cac van de ve phuc lgi, bao ve moi trudng, lgi ich chung cua cdng dong, va 
trach nhiem xa hoi cua Cdng ty dugc Cdng ty dat lam mot trong nhung chinh 
sach quan trpng cua Cdng ty ben canh cac chinh sach dieu hanh kinh doanh 
khac. 

4. Cdng ty cam ket se bdi thudng cho nhung ngudi da dang va cd nguy 
ca trd thanh mot ben lien quan trong cac vu khieu nai, kien tung da va dang 
hoac cd the se dugc tien hanh neu hp da hoac dang la thanh vien HDQT, can 
bo quan ly nhan vien hoac dai dien cua Cdng ty neu nhung ngudi nay hanh 
dong trung thue can trpng vdi nang luc chuyen mon theo phuang thue ma 
ngudi do tin tudng rang do la vi lgi ich hoac khdng chdng lai lgi ich cao nhat 
cua Cdng ty tren ca sd tuan thu luat phap. 

CHlTONG V: 

CONG BO THONG TIN, MINH BACH VA BAO MAT 

Dieu 16. Cong bo thong tin thudng xuyen 
1. Cdng ty cd nghia vu cdng bd day du, chinh xac va kip thdi thong tin 

dinh ky va bat thudng ve tinh hinh hoat dong san xuat kinh doanh, tai chinh va 
tinh hinh quan tri Cdng ty cho cd dong va cdng chung. Thong tin va each thue 
cdng bd thong tin dugc thue hien theo quy dinh cua phap luat va Dieu le Cong 
ty-

2. Viec cdng bd thong tin dugc thue hien theo nhung phuong thue nham 
dam bao cd dong va cdng chung dau tu cd the tiep can mot each cdng bang va 
dong thdi. Ngdn tu trong cdng bd thong tin can ro rang, de hieu va tranh gay 
hieu lam cho cd dong va cdng chung dau tu, dam bao thong tin minh bach. 

A ft A 

Dieu 17. Cong bo thong tin ve tinh hinh quan trj Cong ty 
1. Cdng ty phai cdng bd thong tin ve tinh hinh quan tri Cdng ty trong cac 

ky DHDCD hang nam, trong Bao cao thudng nien cua Cdng ty theo quy dinh 
cua phap luat ve chung khoan va thi trudng chung khoan, toi thieu phai bao 
gom nhung thong tin sau: 

i . Thanh vien va co cau cua HDQT va BKS; 

i i . Hoat dong cua HDQT va BKS; 

i i i . Hoat dong cua thanh vien HDQT doc lap khdng dieu hanh; 

iv. Hoat dong cua cac tieu ban cua HDQT; 

v. Nhtrng ke hoach de tang cudng hieu qua trong hoat dong quan tri 
cdng ty; 

vi. Thu lao va chi phi cho thanh vien HDQT, Ban Giam doc va thanh 
vien BKS; 
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vii. Thong tin ve cac giao dich co phieu cong ty cua cac thanh vien 
HDQT, Ban Giam doc, BKS, co dong ldn va cac giao dich khac cua thanh vien 
HDQT, Ban Giam doc, BKS va nhung nguoi lien quan toi cac ddi tugng ndi 
tren; 

viii . Sd lugng thanh vien HDQT, Ban Giam doc va BKS da tham gia dao 
tao ve quan tri cdng ty; 

ix. Nhung diem chua thue hien theo quy dinh cua Quy che, nguyen nhan 
va giai phap. 

2. Cdng ty cd nghia vu bao cao dinh ky Quy, Sau (06) thang, Nam va 
cdng bd thong tin ve tinh hinh quan tri Cdng ty theo quy dinh cua phap luat ve 
chung khoan va thi trudng chung khoan cho UBCKNN va SGDCK Ha Noi. 

Dieu 18. To chu*c viec cong bo thong tin 
1. Viec cdng bd thong tin cua Cdng ty dugc thue hien theo Quy che ve 

cong bd thong tin cua Cdng ty, theo quy dinh cua Luat Chung khoan va phap 
luat cd lien quan; 

2. Giam doc Cdng ty la nguoi cdng bd thong tin; Giam doc chi dao Phong 
To chuc - Hanh chinh Cdng ty thue hien viec cdng bd thong tin cua Cdng ty; 

3. Thong qua ndi dung thong tin cdng bd: Cac ndi dung, van ban, thong 
tin cdng bd neu cd kha nang anh hudng den gia chung khoan, anh hudng nghiem 
trgng den lgi ich hgp phap cua nha dau tu va anh hudng den quyet dinh cua Cd 
dong va cdng chung dau tu, cac su kien ddi vdi cdng ty dai chung phai dugc 
cdng bd thong tin bat thudng trong thdi han 24 gid phai dugc HDQT hoac Chu 
tich HDQT thong nhat trudc khi cdng bd chinh thue. Giam doc trinh HDQT 
hoac Chu tich HDQT thong qua van ban, ndi dung, thong tin du kien cdng bo 
trudc khi cdng bd chinh thue. 

Dieu 19. Thong tin noi bo 

1. Thong tin ndi bo ciia Cdng ty bao gom cac du lieu, hd so, vat chiing, 
hinh anh... lien quan thiet yeu den hoat dong san xuat kinh doanh ciia Cong ty 
va tu lieu ve ca nhan ciia cac cd dong ldn hoac thanh vien HDQT, Ban Giam 
doc, BKS. 

2. Thong tin ndi bd dugc luu giu can mat bdi nhung ngudi cd tham quyen 
trong Cdng ty trong mgi trudng hgp. 

3. Thong tin noi bo chi dugc cung cap khi cd yeu cau hgp ly ciia cac co 
quan quan ly chuc nang phuc vu muc dich hgp phap trong thoi gian nhat djnh, 
trong pham vi cho phep neu dugc su dong y ciia HDQT, Ban Giam doc, BKS 

Dieu 20. Viec quan ly thong tin noi bo 
Giam doc la nguoi chju trach nhiem cao nhat trong viec xay dung tieu 

thue phan loai thong tin va he thong quan ly thong tin ndi bo phu hgp vdi cac 
quy djnh hien hanh ciia phap luat. Ve nguyen tac thong tin ndi bo can dugc quan 
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ly tap trung tir tren xuong dual Tung bo phan tuy theo dac thii cong viec co 
danh gia muc do nhay cam cua cac thong tin phat sinh tai bo phan do de co 
each xu ly, bao mat va quan ly thich hop. 

Trong qua trinh phat trien hoat dong kinh doanh, danh muc cac thong tin 
can duoc thudng xuyen bd sung va cap nhat de quan ly va theo doi chat che, 
han che nhung anh hudng tieu cue cua viec rd ri thong tin noi bo ra ben ngoai. 

Dieu 21. Cong bo thong tin ve cac co dong ldn 

1. Cdng ty phai to chuc cdng bd thong tin dinh ky ve tung Cd dong ldn 
gom cac ndi dung chu yeu sau: 

1. Ten, nam sinh (cd dong ca nhan); 

i i . Dia chi lien lac; 

i i i . Nghe nghiep (cd dong ca nhan), nganh nghe hoat dong (cd dong to 

chuc); 

iv. Sd luong va ty le cd phan sd huu trong cdng ty; 

v. Tinh hinh bien dong ve sd huu cua cac cd dong ldn; 

vi. Nhung thong tin cd the dan toi su thay ddi ldn ve cd dong cua cong 
ty; 

vii . Tinh hinh tang, giam cd phieu, va cam cd, the chap cd phieu cdng ty 
ciia cac cd dong ldn. 

2. Cdng ty cd nghia vu bao cao dinh ky Quy, Nam va cdng bd thong tin 
ve tinh hinh bien dong cd dong theo quy dinh ciia UBCKNN cho UBCKNN va 
SGDCK Ha Noi. 

A 

Dieu 22. Bao mat thong tin 
Neu khdng cd su dong y trudc bang van ban ciia HDQT thi khdng mot 

thanh vien nao ciia HDQT, BKS, Can bo quan ly, Cd dong hoac ngudi co lien 
quan nao duoc phep tiet Id bat ky thong tin nao lien quan toi Cdng ty hoac cac 
hoat dong kinh doanh ciia Cdng ty ma thong tin do khdng duoc phd bien hoac 
khdng de suy luan tir cac thong tin da duoc phd bien rong rai, trir khi nguoi 
tiep nhan thong tin la: 

i . Cdng ty thanh vien ciia Cdng ty (neu cd); hoac 

i i . Cac Cd dong theo quy dinh tai Dieu le Cdng ty hoac duoc quyet dinh 
ciia DHDCD; 

i i i . Can bo quan ly va nhan vien ciia Cdng ty hoac cac kiem toan vien, tu 
van vdi ly do nhung nguoi nay can biet thong tin de thirc hien cdng viec ciia 
minh true tiep hoac gian tiep lien quan den hoat dong kinh doanh ciia Cdng ty. 
Nhung trong cac trudng hop nay, ngudi tiep nhan thong tin phai bao mat cac 
thong tin tiep nhan va khdng tiet 16 cho bat cii nguoi nao khac; hoac 
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iv. Cac co dong hoac giam doc cua co dong (trudng hop cd dong la phap 
nhan) hoac cac tu van va nha cung cap dich vu cua cd dong, vdi dieu kien la 
nhung ngudi nay phai cam ket bang van ban se bao mat cac thong tin tiep nhan 
va khdng tiet Id cho bat cu ngudi nao khac; hoac 

v. Cho mot sd luong nhat dinh cac nha dau tu tiem nang dang tim kiem co 
hoi de mua, true tiep hoac gian tiep, bat ky cd phan nao trong Cdng ty, vdi dieu 
kien la nhung ngudi nay phai cam ket bang van ban se bao mat cac thong tin 
tiep nhan va khdng tiet 16 cho bat cu nguoi nao khac; hoac 

vi. Cac ndi dung duoc yeu cau phai cung cap thong tin theo quy dinh cua 
luat phap, quy dinh ve giao dich chung khoan hoac theo lenh, yeu cau, cua mot 
co quan toa an hoac co quan nha nude cd tham quyen; hoac 

vii. Co quan thue theo yeu cau hop ly va nham muc dich phuc vu viec ke 
khai nop thue ma cd dong lien quan. 

CHlTONG VI: 
TRtNH TIT THU TUC LlTA CHON, B0 NHIEM, MIEN NHIEM CAN BO 

QUAN LY CAP CAO 

Dieu 23. Bo nhiem Giam doc dieu hanh 

HDQT bd nhiem mot thanh vien trong HDQT hoac mot nguoi khac lam 
Giam doc dieu hanh trong nhiem ky 05 (nam) nam. Viec bd nhiem, mien nhiem, 
nhiem vu va quyen han cua Giam doc dieu hanh thue hien theo quy dinh tai cac 
Dieu 34, Dieu 35 va Dieu 36 cua Dieu le Cong ty. 

Dieu 24. Can bo quan ly khac 
Theo de nghi cua Giam doc dieu hanh va duoc su chap thuan cua HDQT, 

Cong ty duoc tuyen dung can bo quan ly can thiet, vdi sd luong va chat luong 
phu hop vdi co cau va thong le quan ly cdng ty do HDQT de xuat tuy tung thoi 
diem. 

i . HDQT bd nhiem, mien nhiem, each chuc, quyet dinh muc luong va lgi 
ich khac cua Phd Giam doc va Ke toan trudng tren co sd de trinh, de nghi cua 
Giam doc dieu hanh; HDQT bd nhiem Nguoi dai dien Cdng ty, Ngudi dai dien 
vdn cua Cdng ty tai cac doanh nghiep Cdng ty cd tham gia gdp vdn theo nhu cau 
cua Cdng ty; 

i i . Ddi vdi cac chuc danh khac nhu Giam doc Chi nhanh, Xi nghiep, Van 
phong dai dien Cdng ty dugc Giam doc dieu hanh bd nhiem sau khi cd van ban 
chap thuan cua HDQT; 

i i i . Giam doc dieu hanh bd nhiem, mien nhiem, each chuc cac chuc danh 
quan ly khac trong Cong ty; cac quyet dinh bd nhiem, mien nhiem, each chuc 
ddi vdi cac chuc danh nay dugc gui dong thoi cho HDQT, BKS de bao cao; 
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ft A 

iv. Giam doc dieu hanh la nguoi dai dien theo phap luat ciia Cong ty, 
thay mat Cong ty ky hop dong lao dong vdi tat ca can bo quan ly, nhan vien, 
ngudi lao dong trong Cdng ty. 

v. Can bo quan ly phai dap ung duoc cac tieu chuan cu the ciia vi tri bd 
nhiem, cd nang luc thue hien va phai cd su man can can thiet de cac hoat dong 
va to chuc ciia Cdng ty dat duoc cac muc tieu de ra. 

A w ft 

Dieu 25. Cac trudng hop mien nhiem hay bai nhiem, thay the can bo 
quan ly cap cao. 

Can bo quan ly cap cao (bao gom: Giam doc, Phd Giam doc, Ke toan 
trudng) se bi mien nhiem hoac bai nhiem trong cac trudng hop sau: 

i. Theo quy dinh tai Dieu le ciia Cdng ty tai khoan 2, khoan 3 ciia Dieu 36; 

i i . Bi luat phap cam khdng duoc dam nhiem vi tri quan ly; hay bi rdi 
loan tinh than va Cdng ty cd nhung bang chung chuyen mon chung to ngudi do 
khdng con nang luc hanh vi dan su; 

i i i . Lien tuc khdng hoan thanh nhiem vu duoc giao va khong con uy tin 
qua 02 (hai) nam lien tiep; hoac de xay ra nhung su cd, thiet hai nghiem trong 
cho lgi ich va tai san ciia Cong ty, trong pham vi trach nhiem; 

iv. Da gui don xin tu chuc bang van ban den HDQT hay Giam doc dieu 
hanh; 

v. Vi pham ky luat lao dong d muc sa thai hoac bi each chuc theo quyet 
dinh ciia HDQT Cong ty; 

vi. Het thoi han hgp dong lao dong ma Cdng ty khdng gia han hoac tai 
ky ket; Het thoi han bd nhiem ma khdng dugc tai bd nhiem. 

CHlTONG VII: 
QUY TRiNH PHOI HOP HOAT DONG GIlTA HDQT, 

BAN KIEM SOAT VA GIAM D0C DIEU HANH 
A 

Dieu 26. Thue hien chuc nang, nhiem vu cua BKS 

1. Thong bao ve hoat dong cua HDQT: 
1. Chuong trinh, ndi dung va du thao Nghi quyet cac cuoc hgp ciia 

HDQT phai dugc giii den BKS ciing thoi gian gui toi cac thanh vien HDQT; 
i i . Cac Nghi Quyet ciia HDQT dugc gui den Ban giam doc va dong thoi 

gui den BKS. 

2. Hoat dong giam sat cua BKS: 

BKS cd quyen nhan va yeu cau cung cap: 

i . Thong bao moi hgp ciing tai lieu lien quan, phieu lay y kien thanh vien 
HDQT den cac thanh vien BKS; 
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i i . Bien ban, Nghi Quyet cua HDQT; 

i i i . Bao cao cua Giam doc; 

iv. Thong tin, tai lieu ve quan ly, dieu hanh hoat dong kinh doanh; 

v. Bao cao tinh hinh kinh doanh, bao cao tai chinh dinh ky 6 thang/lan; 

vi. Bao cao danh gia cong tac quan ly cua HDQT. 

BKS co nghia vu bao mat tuyet doi cac thong tin thu duoc trong qua trinh 
giam sat hoat dong Cong ty. Viec tiet 16 cac thong tin nay chi khi co yeu cau cua 
co quan co tham quyen hoac duoc su dong y ciia DHDCD. 

3. Thu tuc thong bao: 

i . Tai lieu cua HDQT, Giam doc duoc gui den Ban Kiem soat vao cung 
thoi diem gui den cac thanh vien HDQT; 

i i . Thanh vien BKS co quyen yeu cau Ban giam doc tao dieu kien tiep can 
ho so, tai lieu lien quan den hoat dong kinh doanh ciia doanh nghiep tai try so 
chinh ciia doanh nghiep hoac noi luu tru ho so. 

4. Giam sat hoat dong HDQT va Ban giam doc: 
i . BKS chiu trach nhiem truoc co dong cua Cong ty ve cac hoat dong 

giam sat cua minh. BKS co trach nhiem giam sat tinh hinh tai chinh ciia cong ty, 
tinh hop phap trong cac hanh dong cua thanh vien HDQT, Ban Giam doc, Can 
bo quan ly, su phdi hop giua HDQT voi BKS, BGD va co dong, cac nhiem vu 
khac theo quy dinh ciia phap luat, ciia Dieu le Cong ty nham bao ve quyen lgi 
hgp phap cua Cong ty va cac co dong; 

i i . BKS hgp it nhat 02 (hai) lan/nam, so lugng tham du it nhat bang 2/3 so 
thanh vien BKS, bien ban hgp BKS phai dugc lap chi tiet ro rang va dugc luu 
nhu tai lieu quan trgng ciia Cong ty nham xac dinh trach nhiem ciia tung thanh 
vien BKS doi voi cac Nghi quyet ciia BKS; 

i i i . Trong cac cuoc hgp ciia BKS, BKS co quyen yeu cau thanh vien 
HDQT, thanh vien kiem toan dgc lap tham gia va tra lai cac van de BKS quan 
tam. Khi can thiet, Trudng BKS cd the moi mot sd thanh vien HDQT va thanh 
vien Ban Giam doc/ Ban Dieu hanh tham gia cuoc hgp ciia BKS de thao luan, 
lam ro ve nhung van de lien quan. Giay moi cd day dii cac ndi dung can thiet, 
dugc chuyen den nguoi dugc moi it nhat 03 (ba) ngay trudc cuoc hgp. Trudng 
BKS cd van ban thong bao ket qua cuoc hgp cho HDQT va Giam doc Cong ty 
trong thdi gian 07 (bay) ngay sau khi hgp; 

iv. Cac thanh vien BKS cd quyen tham du tat ca cac cuoc hgp ciia HDQT, 
Ban Giam doc/ Ban dieu hanh Cong ty. Thanh vien BKS cd the tham gia thao 
luan trong cuoc hgp nhung khdng tham gia bieu quyet, khdng cd quyen ket luan 
cuoc hgp; 

v. Ddi vdi hoat dong ciia Ban Giam doc, can cii vao cac bao cao hoat 
dong thuong ky va nhung yeu cau cung cap thong tin ca biet ciia BKS, BKS cd 
quyen de nghi HDQT xem xet lai cac quyet dinh ciia Giam doc; 
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vi. Trong trudng hop co dau hieu vi pham phap luat, Dieu le Cong ty va 
co the gay thiet hai ldn ve vat chat, uy tin ciia Cdng ty, BKS cd quyen de nghi 
Giam doc dung ngay viec thue hien cac quyet dinh do. Trong vong 01 gid ke 
tir khi yeu cau, BKS phai thong bao y kien ciia BKS vdi cac thanh vien HDQT. 
Chii tich HDQT se ra thong bao ve viec thue hien quyet dinh ciia Giam doc; 

vii. Kien nghi va/hoac danh gia hoat dong ciia timg thanh vien Ban Giam 
doc trong mdi Quy de trinh Chii tich HDQT; 

viii . BKS cd the bao cao true tiep len UBCKNN hoac cac co quan quan 
ly Nha nude khac trong trudng hop phat hien cac hanh vi duoc cho la vi pham 
phap luat hoac Dieu le Cdng ty ciia cac thanh vien HDQT, Ban Giam doc hoac 
cac Can bo Quan ly. 

Dieu 27. Quy trinh, thu tuc phoi hop hoat dong gifra HDQT, BKS va 
Ban giam doc. 

1. Tham gia cac cuoc hop ciia HDQT, Ban giam doc/ Ban dieu hanh. 

1. HDQT se moi cac thanh vien BKS tham du tat ca cac cuoc hop ciia 
HDQT va cd the mdi them mot sd thanh vien Ban giam doc/ Ban dieu hanh 
tham du mot sd cuoc hop ciia HDQT. Cac thanh vien duoc tham gia mdi du 
hop cd the tham gia thao luan trong cuoc hop nhung khdng tham gia bieu 
quylt; 

i i . Thanh vien HDQT cd quyen tham du hoac cii dai dien tham du cac 
cuoc hop Ban Giam doc/ Ban dieu hanh, giao ban Cdng ty, cuoc hop chuan bi 
cac de an trinh HDQT hoac cac cuoc hop khac neu thay can thiet. Thanh vien 
HDQT hoac ngudi dai dien cd quyen phat bieu y kien nhung khdng co quyen 
ket luan cuoc hop va khdng tham gia bieu quyet; 

i i i . Khi can thiet, Giam doc Cdng ty cd the moi mot so thanh vien HDQT 
va Trudng BKS tham gia cac cuoc hop ciia BGD/Ban dieu hanh. Nguoi chu tri 
cac cuoc hop tren cd trach nhiem thong bao cho HDQT ve cuoc hop, Giiy moi 
cd day du noi dung can thiet (nhu ngay gid, dia diem hop, noi dung va thanh 
phan hop) duoc chuyen den nguoi duoc moi it nhat 03 (ba) ngay trudc cuoc 
hop. Giam doc se cd van ban thong bao ket qua cuoc hop cd sir tham gia cua 
cac thanh vien HDQT, trudng BKS cho Chu tich HDQT va Trudng BKS trong 
thdi gian 07 (bay) ngay sau khi hop. 

2. Thong bao nghi quyet ciia HDQT cho BKS va Ban Giam doc. 

Cac van ban nghi quyet ciia HDQT se duoc chuyen den BKS va Giam 
doc trong thoi han 10 (mudi) ngay sau khi hop. 

3. Bao cao ciia Giam doc va HDQT ve thirc hien nhiem vu, quyen han 
duoc giao. 

i . Giam doc chiu trach nhiem bao cao bang van ban cho HDQT va 
DHDCD ve viec thirc hien nhiem vu va quyen han duoc giao theo dinh ky (6 
thang, hang nam) va khi cd yeu cau; 
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i i . Thanh vien HDQT co quyen yeu cau Giam doc, Pho Giam doc hoac 
Tong giam doc, Pho Tong giam doc, nguoi quan ly cac don vi trong Cong ty 
cung cap thong tin tai lieu ve tinh hinh tai chinh, hoat dong kinh doanh cua 
Cong ty va cua cac don vi trong Cong ty thong qua Giam doc hoac Thu ky Hoi 
dong quan tri bang hinh thue van ban hoac tin nhan dien thoai, email. Ngudi 
quan ly va/hoac ngudi duoc yeu cau phai cung cap kip thdi, day du va chinh xac 
cac thong tin, tai lieu theo yeu cau cua thanh vien Hoi dong quan tri. 

4. Kiem diem viec thue hien Nghi quyet va cac van de uy quyen cua 
HDQT ddi vdi Giam doc, BGD. 

i . Theo dinh ky (6 thang, hang nam), Giam doc phai to chuc hop BGD/ 
Ban dieu hanh de kiem diem, danh gia viec thue hien cac nghi quyet ciia HDQT; 

i i . Bien ban hop phai duoc luu tru, lam co sd trich dan, dua thong tin vao 
bao cao ciia BGD/ Ban dieu hanh. 

5. Cac van de BGD/ Ban dieu hanh phai bao cao, cung cap thong tin va 
each thue thong bao cho HDQT, BKS. 

i . Ket qua thue hien cac nghi quyet ciia HDQT va DHDCD, ke hoach kinh 
doanh va ke hoach dau tu ciia Cdng ty, ke hoach san xuat kinh doanh hang nam 
da dugc HDQT va DHDCD thong qua; 

i i . Bao cao hoat dong dieu hanh Cdng ty, trong do cung cap chi tiet tinh 
hinh to chuc va hoat dong ciia Cdng ty; 

i i i . Vao ngay 31/10 hang nam, Giam doc Cdng ty phai trinh HDQT phe 
chuan ke hoach kinh doanh chi tiet cho nam tai chinh ke tiep; 

iv. De xuat nhung bien phap nang cao hieu qua hoat dong va quan ly ciia 
Cong ty; 

v. Kien nghi sd lugng va cac loai can bo quan ly ma Cdng ty can tuyen 
dung de HDQT xem xet, bd nhiem hoac mien nhiem khi can thiet nham ap dung 
cac hoat dong cung nhu cac ca cau quan ly tot, phu hgp do HDQT de xuat va tu 
van de HDQT quyet dinh chinh sach ciia can bg quan ly; 

vi. Chuan bi va de trinh de HDQT thong qua cac ban du toan dai han, 
hang nam va hang thang (bao gom ca bang can ddi ke toan, bao cao hoat dong 
san xuat kinh doanh va bao cao luu chuyen tien te) phuc vu hoat dong quan ly 
ciia Cdng ty theo ke hoach kinh doanh; 

vii. Tat ca thong tin, bao cao deu dugc thue hien bang van ban, dugc 
chuyen den Chii tich HDQT va Trudng BKS. 

6. Phdi hgp hoat dong quan ly, dieu hanh, giam sat giua cac thanh vien 
HDQT, cac thanh vien BKS va cac thanh vien BGD/ Ban dieu hanh. 

i . Cac thanh vien HDQT, BKS, BGD/Ban dieu hanh se thudng xuyen trao 
ddi trong cdng viec va cung cap thong tin qua lai theo tinh than hgp tac, hd trg, 
tao thuan lgi cho nhau lam viec theo dung dieu le, quy che lam viec va ke hoach 
hanh dong chung; 
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i i . Cac thanh vien HDQT, BKS, BGD/ Ban dieu hanh se khong can thiep 
vao cong viec dieu hanh theo he thong chuc nang, nhiem vu khac nhau cua moi 
ca quan tru khi viec can thiep do theo quy dinh cua Dieu le, Quy che Cong ty 
va Phap luat lien quan; 

i i i . Trudng hop cap bach, cac thanh vien HDQT, BKS, BGD/ Ban dieu 
hanh cd the thong tin ngay (bang gap go, dien thoai, e-mail) cho Chii tich 
HDQT hay Trudng BKS hay Giam doc hoac tat ca (ba ngudi) de duoc giai 
quyet kip thdi, hieu qua. 

CHlTONG VIII: 
DANH GIA HOAT DONG, CONG TAC KHEN THUONG VA KY LUAT 

DOI VOfI THANH VIEN HDQT, THANH VIEN BAN KIEM SOAT, 
GIAM DOC DIEU HANH VA CAC CAN BO QUAN LY KHAC 

Dieu 28. Doi vdi thanh vien HDQT 

1. Danh gia: HDQT se kiem diem danh gia ket qua hoat dong ciia mdi 
chuc danh, thanh vien theo tung 06 (sau) thang va hang nam, dua theo chuc 
nang nhiem vu do Dieu le Cdng ty quy djnh va ket qua thue hien ke hoach 
hoat dong ciia HDQT. 

2. Khen thudng: Tuy theo thanh tich ca nhan, HDQT cd quyen su dung 
quy phuc lgi, khen thudng de chi cho cac khoan thudng va bao cao DHDCD. 

3. Ky luat: Cac thanh vien HDQT cd the bj miln nhiem, bai nhiem 
trong cac trudng hgp da dugc quy djnh trong Dilu le Cdng ty, trong Quy che 
nay va theo cac quy djnh ciia phap luat. 

Dieu 29. Doi vdi thanh vien Ban kiem soat 

1. Danh gia: BKS se kiem diem danh gia ket qua hoat dong ciia mdi 
chuc danh, kiem soat vien theo tung 06 (sau) thang va hang nam, dua theo 
chuc nang nhiem vu do Dieu le Cdng ty quy djnh va ket qua thue hien ke 
hoach hoat dong ciia BKS 

2. Khen thudng: Tuy theo thanh tich ca nhan, Trudng Ban kiem soat se 
de nghj HDQT tham djnh va quyet djnh su dung quy phuc lgi, khen thudng de 
chi cho cac khoan thudng ddi vdi BKS va bao cao DHDCD. 

3. Ky luat: Cac thanh vien BKS cd the bj mien nhiem, bai nhiem trong 
cac trudng hgp da dugc quy djnh trong Dieu le Cdng ty, trong Quy che nay va 
theo cac quy djnh ciia phap luat. 

A f t ft A 

Dieu 30. Doi vdi Giam doc dieu hanh 
1. Danh gia: HDQT se danh gia pham chat, nan g luc va ket qua dieu 

hanh ciia Giam doc theo djnh ky 06 (sau) thang va hang nam. Viec danh gia 
dugc dua vao ket qua hoat dong san xuat kinh doanh, thue hien nhiem vu k l 

2 0 



hoach cua Cong ty va tham khao y kien ciia Trudng ban kiem soat, Ban Giam 
doc va can bo chii chdt cac Phong, Chi nhanh, don vi trong toan Cdng ty. 

2. Khen thudng: HDQT se quyet dinh khen thudng cu the cho Giam doc 
theo chinh sach da thiet lap va thda thuan trudc, chi phi nay duoc hach toan vao 
chi phi quan ly. HDQT cd quyen su dung quy khen thudng, phuc lgi de chi cho 
khen thudng chung, trong do cd Giam doc. 

3. Ky luat: Giam doc cd the bi mien nhiem, bai nhiem trong cac trudng 
hgp da dugc quy dinh trong Dieu le Cdng ty, trong Quy che nay va theo cac quy 
dinh ciia phap luat. 

Dieu 31. Doi vdi cac can bo quan ly khac 
1. Danh gia: 
1. Dugc thue hien mdi 6 (sau) thang va hang nam. Giam doc Cdng ty chii 

tri cdng tac danh gia cac can bo quan ly tu Phd Giam doc, Trudng, Phd phong/ 
ban va cac can bd quan ly khac tren co sd quy che hoat dong ciia Cdng ty va ket 
qua hoat dong ciia tung bo phan va ciia toan Cdng ty de phan loai, danh gia muc 
do hoan thanh nhiem vu. Phan loai theo cac muc do hoan thanh cdng viec nhu 
sau: 

- Hoan thanh xuat sac nhiem vu; 

- Hoan thanh nhiem vu; 

- Khdng hoan thanh nhiem vu. 

ii. Viec danh gia cd the dugc tien hanh theo mot trong cac phuong thue sau: 

- Tu nhan xet, danh gia; 

- To chuc lay phieu tham do, tin nhiem; 

- Cach thue khac do Cdng ty lira chgn, tuy tung thdi diem. 

2. Khen thudng va Ky luat: 

i . HDQT Cdng ty cd tham quyen quyet dinh khen thudng, ky luat ddi vdi 
cac chuc danh do HDQT bd nhiem; 

i i . Giam doc dieu hanh cd tham quyen quyet dinh khen thudng, ky luat 
ddi vdi can bd dam nhiem chuc danh quan ly do Giam doc bd nhiem; 

i i i . Hang nam can cu vao ket qua danh gia ciia HDQT, BKS, Ban Giam 
doc, Giam doc Cdng ty tong hgp, trinh bao cao HDQT de xuat khen thudng ddi 
vdi ca nhan hoan thanh xuat sac nhiem vu. 

iv. Cac trudng hgp vi pham khac, can cu theo ndi quy lao dong va cac quy 
dinh ndi bo ve che do khen thudng va xu phat ciia Cdng ty de xii ly. Viec xu ly 
vi pham phai tuan thii diing theo quy dinh ciia phap luat, phu hgp vdi Dieu le 
Cong ty va cac quy dinh ndi bo khac. 

A A f t 

Dieu 32. Quy djnh chung ve trach nhiem doi vdi nhung thiet hai gay ra 
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Cac thanh vien HDQT, BKS, Giam doc va can bo quan ly khac vi pham 
nghia vu hanh dong mot each khong trang thue, khong hoan thanh nghia cua 
minh vdi su thieu can trong, man can va nang luc chuyen mon se phai chiu 
trach nhiem ve nhung thiet hai vat chat do hanh vi vi pham cua minh gay ra 
theo quy dinh tai Dieu le, cac quy dinh, quy che quan ly khac cua Cong ty. 
Quyet dinh cu the trong tung trudng hop se do HDQT Cdng ty xac lap va duoc 
Giam doc Cdng ty trien khai thue hien. 

CHlTONG IX: 
DIEU KHOAN THI HANH 

Dieu 33. Thue hien 
1. Nhung van de khac khdng duoc de cap trong Quy che nay se dugc 

thue hien, dieu chinh theo quy dinh cua Dieu le Cong ty, cac quy dinh khac cua 
phap luat; 

2. Quy che quan tri noi bo Cdng ty dugc ap dung trong mgi pham vi va 
cap do hoat dong cua Cdng ty cd phan xay dung va che bien luong thue VTnh 
Ha; 

3. Quy che nay cd hieu luc ngay sau khi dugc HDQT Cong ty thong qua, 
dugc cdng bd tren website, trang thong tin dien tu cua Cdng ty, niem yet trong 
Cdng ty gui den cac don vi, chi nhanh trong toan Cdng ty va dugc cdng bd 
theo quy dinh ddi vdi cdng ty dai chung quy mo ldn. 

Dieu 34. Hieu luc 

Quy che nay gom 9 chuong vdi 34 Dieu va la ban Quy che Quan tri noi 
bo hgp phap va chinh thue cua Cdng ty, thay the cac ban trudc day. Quy che 
nay dugc DHDCD Cong ty nhat tri thong qua tai cuoc hgp thuong nien nam 
2018, lan thu 12, ngay 26 thang 04 nam 2018 va cung chap thuan hieu luc toan 
van cua Quy che nay. Quy che nay cd hieu luc ke tu ngay dugc DHDCD Cong 
ty thong qua. 

T/M. HOI DONG QUAN TRI 
CHU T I C H 

Nguyen Due Cudng 
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C O N G T Y C O P H A N X A Y D U N G V A C O N G H O A X A H O I C H U N G H I A V I E T NAM 
C H E B I E N L U O N G T H l f C V I N H H A Boc lap - fu do - Hanh phuc 

So: /TTr-HDQT/VHF Hd Npi, ngay thang nam 2018 

T O TRINH 

Ve viec: Uy quyen HDQT lira chon don vi kiem toan nam 2018 

Kinh gui: Dai hoi dong co dong 
•ft A ft ft 

Cong ty co phan xay dung va che bien luong thue VTnh Ha 
Can cu Luat Doanh nghiep so 68/2014/QH13 duoc Quoc hpi nude Cdng hoa 

xa hpi chu nghia Viet Nam thong qua ngay 26/11/2014; 

Can cu Ludt chung khoan sd 70/2006/QH11 ngay 29/6/2006; Ludt sua ddi bd 
sung mot sd dieu cua Ludt chung khoan ngay 24/11/2010; 

Can cu Thong tu sd 155/2015/TT-BTC ngay 6/10/2015 cua Bp tai chinh, ve 
viec hudng dan cdng bd thong tin tren thi trudng chung khoan; 

Can cu Dieu le va to chuc hoat dpng cua Cdng ty cd phan Xay dung va Che 
bien Luong thue VTnh Hd. 

Thue hien cac quy dinh trong Luat doanh nghiep, Luat chung khoan, vv..., va 
cac quy dinh hien hanh khac cua Nha nuac, nham dam bao tinh minh bach trong 
hoat dong cua Cong ty, Hoi dong quan tri Cong ty kinh trinh Dai hoi dong co dong 
uy quyen cho Hoi dong quan tri lira chon don vi kiem toan co nang lire thirc hien 
kiem toan, de kiem toan Bao cao tai chinh dinh ky 6 thang va cho ca nam tai chinh 
2018 cua Cong ty theo Thong tu so 155/2015/TT-BTC ngay 6/10/2015 ciia Bo Tai 
chinh ve viec hudng dan cdng bd thong tin tren thi trudng chung khoan. 

Kinh trinh Dai hpi dong cd dong xem xet thong qua./. 

Nai nhan: TM. HOI DONG QUAN TRI 
DHDCD; CHU TICH 

- HDQT; BKS; 
- Ban Giam doc Cong ty; 
- Luu VT . Thu ky HDQT. 

N G U Y E N DlTC C U O N G 



CONG T Y CO PHAN X A Y DlTNG VA CONG HOA XA H 0 I CHU NGHIA V I E T NAM 
CHE BIEN UUTONG THlTC VINH HA Doc lap - T y do - Hanh phuc 

S6: /TTr-HDQT-VHF Ha Npi, ngay thang 4 nam 2018 

TO? T R i N H 
Ve viec: Suadoi, bosungDieu le to chucva hoat dpng cua Cong ty 

Kinh gui : Dai hoi dong co dong 
Cong ty co phan xay dung va che bien luong thue VTnh Ha 

- Can cu Luat Doanh nghiep sd 68/2014/QH13 ngay 26/11/2014; 

- Can cu Nghi dinh 71/2017/ND-CP ngay 06/6/2017; 

- Can cu Dieu le to chuc va hoat dong cua Cong ty co phan Xay dung va 
Che bien Luang thue VTnh Ha. 

Tren ca sd nhung thay ddi cua phap luat, dong thdi vdi muc tieu xay dung 
Dieu le ngay cang hoan thien, chat che, Hoi dong quan tri da to chuc ra soat, 
xem xet sua ddi mot sd dieu khoan trong Dieu le cua Cdng ty. Cac noi dung 
sua ddi, bd sung chinh ddi vdi Dieu le cua Cdng ty duoc neu cu the tai Phu 
luc sua ddi, bd sung Dieu le cua Cdng ty kem theo To trinh nay. 

Hoi dong quan tri kinh trinh Dai hoi cd dong xem xet, thong qua Phu luc 
sua doi, bo sung Dieu le cua Cong ty. Cac noi dung sua ddi, bd sung Dieu le tai 
Phu luc se cd hieu luc ke tu ngay 26/4/2018. Giao cho Hoi dong quan tri hoan 
thien va ky ban hanh Phu luc sua ddi, bd sung Dieu le cua Cdng ty cd phan Xay 
dung va Che bien Luong thue VTnh Ha, cong bd thong tin va cac cdng viec khac 
theo quy dinh cua phap luat. 

Tran trong kinh trinh! 

Nai nhan: 
- DHDCD; 
- Thanh vien HDQT;BKS; 
- Luu V T , Thu ky HDQT. 

NGUYEN DtTC CUCING 

TM. HOI DONG QUAN TRI 
CHU TICH 



CONG T Y CO PHAN XAY DlTNG VA CONG HOA XA HOI CHU NGHIA V I E T NAM 
C H E BIEN L l / O N G T H U C VINH HA Doc lap - T y do - Hanh phuc 

P H U L U C SLTA D D I , B O S U N G D I E U L E 
CONG T Y CP XAY DlTNG VA CHE BIEN LUONG T H 0 C VINH HA 

Dieu 1. Cac noi dung dirge sua doi va bo sung cua Dieu le nhir sau: 

a) Dieu 15.1 dugc sua doi, bo sung nhu sau: 

"Dieu 15. Dai hpi dong co dong 

1. Dai hpi dong cd dong la co quan cd tham quyen cao nhat cua Cdng 
ty. Dai hpi cd dong thudng nien dugc to chuc mdi nam mot (01) ldn. 
Dai hpi dong cd dong phdi hop thudng nien trong thdi han bdn (04) 
thang ke tic ngay kit thue nam tai chinh. 

Hpi dong quan tri cd the de nghi co quan dang ky kinh doanh gia han 
thdi gian hop Dai hpi dong cd dong, nhung khdng qua 06 thang, ke tic 
ngay kit thue nam tai chinh. 

Viec hop Dai hpi dong cd dong thudng niin khdng dugc to chuc dudi 
hinh thue lay y kiin cd dong bang van bdn ". 

b) Diiu 19.2 dugc sua ddi, bd sung nhu sau: 

"Dieu 19. Trieu tap Dai hpi dong co dong, chuong trinh hop va thong 
bao hop Dai hpi dong co dong 

2. Ngudi trieu tap Dai hpi dong cd dong phdi thue hien nhung nhiem vu 
sau day: 

a. Cdng bd thong tin vi viec lap danh sach cd dong cd quyin tham du 
hop Dai hpi dong cd dong tdi thiiu 20 ngay trudc ngay dang ky 
cudi ciing. 

b. Lap danh sach cd dong cd quyin du hop cham nhat 15 ngay trudc 
ngay bat ddu tiin hanh Dai hpi dong cd dong theo quy dinh tai 
Diiu 137 Ludt Doanh nghiep. 

c. Xac djnh thdi gian va dia diim to chuc dai hpi. 

d. Thong bdo va gui thong bao hop Dai hpi dong cd dong cho tat ca 
cac cd dong cd quyin du hop ". 



c) Dieu 39.2 dugc sua doi, bo sung nhu sau: 

"Dieu 39. Ban kiem soat 

2. Cac Kiem soat vien bau mot ngudi trong so ho lam Trudng Ban kiem 
soat theo nguyen tac da so. Ban kiem soat phdi cd han mot nua sd thanh 
vien thudng tru d Viet Nam. Trudng Ban kiem soat phdi la ke toan vien 
hoac kiem toan vien chuyen nghiep va phdi lam viec chuyen trach tai 
Cdng ty ". 

d) Dieu 40.1 dugc sua ddi, bd sung nhu sau: 

"Dieu 40. Tieu chuan va dieu kien cua Kiem soat vien 

1. Kiem soat vien phdi cd tieu chuan va dieu kien sau day: 

a. Cd nang luc hanh vi dan su day du va khdng thudc ddi tugng bi cam 
thanh lap va quan ly doanh nghiep theo quy dinh cua Ludt doanh nghiep. 

b. Khdng lam trong bd phan ke toan, tai chinh cua Cdng ty hoac khdng la 
thanh vien hay nhan vien cua Cdng ty kiem toan ddc lap thue hien kiem 
toan Bao cao tai chinh cua Cdng ty trong 03 nam lien. 

c. Khdng phdi la vg hoac chdng, cha de, cha nudi, me de, me nudi, con de, 
con nudi, anh rudt, chi rudt, em rudt cua thanh vien Hpi dong quan tri, 

r •? r 

Giam ddc hoac Tong giam ddc va ngudi quan ly khac. 

d. Khdng dugc giu cac chuc vu quan ly Cdng ty; Khdng nhat thiet phdi la 
cd dong hoac ngudi lao dpng cua Cdng ty. 

e. Cac tieu chuan va dieu kien khac theo quy dinh khac cua phap ludt cd 
lien quan va Dieu le Cdng ty ". 

A 2 2 2 

Dieu 2. Hieu luc cua Phu luc sua doi, bo sung Dieu le Cong ty: 
Cac noi dung sua doi, bo sung cua Dieu le duoc neu tai Dieu 1 tren day 

co hieu luc k l tu ngay 26/4/2018. 

Hd Ndi, ngay 26 thang 4 nam 2018 
T/M. HOI DONG QUAN TRI 

CHU T I C H 

Nguyen Due Cuong 



C O N G T Y C O P H A N X A Y D U N G V A C O N G H O A XA H O I C H U N G H I A V I E T N A M 

C H E B I E N L l / O N G T H I / C V I N H H A HOC lap - Ty do - Hanh phuc 

S6: 01/2018/NQ-BHBCB12/VHF Ha Npi, ngay thang 4 nam 2018 

)u thao__ N G H I Q U Y E T 

D A I H O I C O D O N G T H I / 0 N G N I E N N A M 2018 
C O N G T Y c o P H A N X A Y D U N G V A C H E B I E N L U O N G T H U C V I N H H A 

DAI HOI DONG CO DONG 
CONG T Y CO PHAN X A Y DUNG VA CHE BEEN LlTONG THUC VINH HA 

Can cu Dieu le To chuc va hoat dong cua Cong ty Co phan Xay dung va 
Che bien Luong thue VTnh Ha; 

Can cu bien ban cuoc hop Dai hoi dong co dong thuong nien nam 2018 
ngay .../04/2018. 

QUYET NGHI: 

Dieu 1: Thong qua Bao cao ket qua SXKD nam 2017: 

Thong qua toan van Bao cao ket qua SXKD nam 2017 tai van ban so: 
.. ./BC-BGD-VHL ngay .. 74/2018. 

A •? 

Dieu 2: Thong qua Bao cao tai chinh nam 2017 da duoc kiem toan: 
Thong qua toan van Bao cao tai chinh nam 2017 da duoc kiem toan bdi 
Cdng ty TNHH K i l m toan VACO, van ban sd: . . /VACO/BCKT . NV2 
ngay .../3/2018. 

A ' ft 

Dieu 3: Thong qua Bao cao ke hoach san xuat kinh doanh nam 2018: 
1. Thong qua toan van Bao cao ke hoach SXKD nam 2018 tai van ban 

sd: .../BC-BGD-VHL ngay ..74/2018. 

2. Dai hoi dong cd dong dac biet nhan manh viec thue hien ke hoach san 
xuat kinh doanh nam 2018 vdi Doanh thu: ... ty dong, Lgi nhuan ... ty 
dong; Va phan dau thue hien viec trien khai cac du an dau tu xay dung 
nham phat huy hieu qua viec su dung quy dat cua Cdng ty. 

3. Dai hoi dong co dong giao cho HDQT, Ban Dieu hanh chu dong khac 
phuc mgi khd khan de to chuc thue hien va hoan thanh cac chi tieu ke 
hoach san xuat kinh doanh. Chii dong tim kiem cac ddi tac cd nang luc 
de trien khai thue hien cac du an khai thac quy dat nham mang lai hieu 
qua cao nhat cho Cong ty. 
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4. Dai hoi co dong uy quyen cho Hoi dong quan tri dugc quyet dinh cac 
noi dung thuoc tham quyen Dai hoi dong co dong phu hgp vdi phap 
luat hien hanh cua Nha nude. 

Dieu 4: Thong qua bao cao cua Hoi dong Quan tri ve cong tac quan ly nam 
2017 va phuong hudng hoat dong nam 2018 cua Cong ty: 

Thong qua Bao cao ciia Hoi dong quan tri danh gia thue trang cdng tac 
quan ly quan tri ciia Cdng ty nam 2017 va phuong hudng hoat dong 
trong nam 2018, van ban s6: .../BC-HDQT/VHF ngay .74/2018. 

A "ft A 

Dieu 5: Thong qua Bao cao cua Ban kiem soat ve danh gia thue trang quan 
ly, hoat dong SXKD va tham djnh bao cao cua Hoi dong quan trj ve 
cong tac quan ly kinh doanh nam 2017: 
Thong qua toan van Bao cao ciia Ban Kiem soat: Bao cao tham dinh 
tinh hinh SXKD, tai chinh nam 2017 va Bao cao ciia Hoi dong quan tri 
ve cdng tac quan ly kinh doanh nam 2017, van ban de ngay .74/2018. 

A ft 2 

Dieu 6: Thong qua phuung an phan phoi lgi nhuan va tra co tuc nam 2017: 
Thong qua toan van bao cao phuong an phan phdi lgi nhuan va tra cd 
tuc nam 2017, tai van ban sd: ../TTr-HDQT ngay .74/2018. 

Do ket qua san xuat kinh doanh nam 2017 dat muc lgi nhuan thap, Dai 
hgi dong cd dong quyet dinh de lai phan phdi ciing vdi lgi nhuan nam 
2018. 

A A 

Dieu 7: Thong qua kinh phi hoat dong va thii lao cua Hoi dong quan trj, 
Ban kiem soat nam 2017 va ke hoach kinh phi hoat dong, thu lao 
Hoi dong quan trj, Ban Kiem soat nam 2018: 

1. Thong qua toan van Bao cao cua Hoi dong quan tri " Ve viec Thue 
hien quy che tra luong va thii lao cua HDQT, BKS nam 2017 va ke 
hoach thue hien Quy che tra luong, thii lao va kinh phi hoat dong cua 
HDQT, BKS nam 2018", theo van ban so: ../TTr-HDQT/VHF ngay 
..74/2018. 

2. Dai hoi dong cd dong giao cho Giam ddc cdng ty cap kinh phi dam 
bao hoat dong cua Hoi dong quan tri va Ban kiem soat theo nghi quyet 
da phe duyet. 

•\ A ^ 

Dieu 8: Thong qua viec uy quyen cho HDQT Cong ty lya chon dun vj kiem 
toan nam tai chinh 2018 cua Cong ty: 
Thong qua toan van To trinh ve viec uy quyen cho HDQT lua chpn don 
vi kiem toan nam 2018 tai van ban sd: ../TTr-HDQT/VHF ngay 
..74/2018; 
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Dai hpi ding c l dong uy quyen cho Hoi dong quan tri can cu vao tinh 
hinh thue te d i lua chon don vi kiem toan thue hien viec kiem toan nam 
tai chinh 2018 cua Cong ty. 

Dieu 9: Thong qua Quy che noi bo ve quan trj Cong ty: 

Dai hoi ding co dong thong qua Quy che noi bo ve quan tri Cong ty tai 
van ban so: .../TTr-HDQT/VHF ngay ..74/2018. Hoi ding quan tri co 
trach nhiem thue hien viec ban hanh va cong bo quy che noi bo ve quan 
tri Cong ty theo dung cac quy dinh cua phap luat. 

Dieu 10: Thong qua viec sua doi, bo sung Dieu le Cong ty: 

Thong qua toan van Phu luc sua doi, bo sung Dieu le Cong ty, Tai To 
trinh so: .../TTr-HDQT/VHF ngay ..74/2018 va Phu luc dinh kem. 

Dieu 11: Hoi dong quan tri co trach nhiem thong bao noi dung Nghi quyet nay 
den co dong co quyen du hop trong thai han 15 ngay, ke tu ngay ket 
thiic phien hop Dai hpi dong co dong theo quy dinh cua Fuat doanh 
nghiep va Dieu le cong ty. 

Dieu 12: Nghi quyet nay da dupe Dai hpi dong co dong nhat tri thong qua va co 
hieu luc ke tu ngay ..74/2018. Hoi dong quan tri, Ban kiem soat, Ban 
Giam doc cong ty chiu trach nhiem thi hanh nghi quyet nay./. 

Nai nhan: CHU TOA 

- N h u D i i u 12; 
- Luu V T , D H D C D . 

NGUYEN DlTC Cl/ONG 
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